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Executive Summary

This report explores a key food system transitd.i
Sal one Strategy can contribute to healthier diet
was conducted in Kenema and Port rLelkendiiwd rdrmcdlsy,
of the food system from the perspective of the <c

While the six different food groups identified i
and consumed throughout the year, some food gro
during certain periods. Fruits arsa choumimoanrley dciofnfs
access at ot her andnesv diulddebgdtiglylseés areocodsume
t hough can be scarce during the dry season. Pu
guantities, mainly duringeihecbasvepti parisdprAm
of fish, with regular frequency but variable qua
regularly but not consistently throughout the ye
are suffiplehsts dnhetpe,o but targeted intervention
i mpact nutrition and i mprove household incomes.
cultivation, continuing to promote Inland Vall ey
intercropping of pul ses, boosting fi sh -sacvaaiel abi I
oi l presses, and enhsaoagaie@egmachkienssr t of armat il ce mi
processing

The report identifies sever al drivers impacting
chosen transition c¢heddramngiec, ilicd puhdy snigc aslo,cienvi r
infrastructure, technology, poddttadarcsa.l , governanc
Manlyousehol ds sell part of their production i mm
cover expenses, l eading to food shortages duri ng
promoting savings options and appropriattehesitror a
produce better. Awareness about the i mportance
al ways prioritised. Mot her s prepare compl ement
traditional practices, but thedeg . f ddeks repmor vvars
reinforcing awareness campaigns and providing a
compl ementary foods.

Cli mate change, with more extreme weather condit
cultivation practices contribute to deforestatio
seed material is also a signinfdsamrtomdtad mgmdlei. mar
agricultural practices and training farmers to
promoting the use of i mproved fishing nets and

fish stock regeneration.

Only 37% of households own | and, making it di f fi
l and. Current heritage rules and practices disad
continue farming. The report recommdeadsdwpedmadtyi
households in the name of both men and women.

Poor road networ ks at the ankbemmedi ag e ag@gnidc dlotcu

fisheries development. Limited access to electri
The report recommends continuing efforts to impr
The gradual adoption of smal | processing machin
women and i mproves product quality. Mobil e phon
their use i s i mited by network coverg@gstand &



promoting small processing machinery and support
repair these machines.

The Ministr(yMopHf ameat hd Ministry of Agriculture a
to raise awareness abaond doviemprovbadethe hyvadailalsi
However, coordination bet ween t hem, as wel | as
women and youth needs i mprovement.

I f the reportodés recommema aR @ eoch stSreadrteed g ym phl aesm et nht ee dp,
to significantly improvebyhsuppetscsiamdgi tShemrt@owa
more sustainabl e an,d wleialled hryed woidn g yrsitean i mpor t s
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ilding on Food Systems Assessments (FSA) and
erra Leone, the European Uni on, FAO, and Agr.i
stai nafbded Agystems Intelligence (SASI@s iinnti a
anslating national goals and plans into oper at
hance the economic, environment alH,ooand ysd eimasl.
erra Leone is one of the fiivte api Vet t o u st reir 6
mponent 3 of the SASI initiative aims to contr
ed Salone Strat egtyertnhraocutgiho na rneesdeiaurnt h appr oach
e realities in therfidl dutTlhiys Agesa@art oah ai anda
e H$89KU within the OVP. It focuses on what has
nsultations held in Sierra Leone (and in |ine
estion for r&inesrirta olne othoewdasr dis a mor e sustainabl
w to ensure that the Feed Sal onfd o$ tpredotgel gey ocfo n
erra Leone?

|l eviating hunger and malnutrition is Strategic
aching the targets 2 and 3 of this strategic o
at wil |l be provided -lbeyd tahceteiporno proes &dv Agr t hat mmad
ansition challenge, which requires working at
H the main institutional focal point of this
ordinati olRSOUW)it WIStUNin t h-Pr ®©6fdeatof{ OVRE. Vi ce

YyoNat i et e x t

1Agricudndirfei sheri es

iculture constitutes a critiyyahccomponegtfof
nationds Gross Domestic Product (GDP). This
roxi mately 65% of households but also highli
represent about 70% bbrtkhkeaadrptaytanal nbaba
duction. Despite the availability of 5.4 mil!/l
currently cultivated. This situation is notab
ragee® B8ubic millimetres for overMARRD28f the
ts SL, 2023) . The sector compri ses crops, I
domi nant |-pasmdllli ietcthaartii on and significant re
ording to Stats SL (2023), 48. 3% of agricult
6% of the agricultural |l and -ctenfolwinetd begc cmatl
reform inightatti osersaviatvaluils topuorlei ctiherssi uegghp h a e d

uri ty, saztoimoner ciaanldi val ue chain devel opment .
'l enges, i ncl uydinmg elguw t pr oahafredatisntdritunci tnugr et he a
kdtiani t ed acc,estedmamdnopfuyt seamelak ext ensi on ser
tinue to constrain the seaJAtFr 8928r owilhlDeaa 02}
ntry's exposure to increasingly severe c¢cli ma
ustainabl e f ar mi ngt hree tsheocdtso r ,i swhwecahk einsi nsgt r ugg

SHeal t hyarai edtef dnetls ashat meet the energy and nutrier

particular children under five and pregnant and | act
consumption of diversified foods, and itmclpude¢e expprgmi
mal nutrition in al/l its for ms.



effects of cl i mad &l ec hramrgael. fSamrarhdr s ar e

particul

shocks and price fluctuations.

The country has a diversity,ofl i pnedwtcthomsnhesysdie
ecol ogical zones o€Cropeprodumntcetriyvofd Maemdadi)ns t he pr
activity, representing approximately 75% of the
(Stats SL, 2023). The major crops cultivated in
44. 6% ofrabrhouséhol ds; cassava, cultivated by 1
cocoa, grown by 9.6% of( Sa@tisc uSILt, u i2ad 2 B o ucséeuhcod rdys
essenti al staple crop, with nearly 85% dhefar mi |
civil war had a considerable i mpact onRcocnefrleaaclt p
period remains insufficient to meet the growing

growt h)hus | eaddiprogfttsoWEEBghZesL) ficiemazy liangileen

a government objective, but is hampered by the a
with |low yields resulting from a | ack of mechan
Ot her significant crops include cassava, mai z e,
fruits and vegetables. The countryds agroecol ogi
upl and and |.owHewedr ,crporposducti vity i s hindered b
l'imited fertilizer application, and outdated f ¢
gover nment and internatitoonapr odvoon eermscrlhianaejebs oulb h
i mprove seed systems;hbasred eommpawerzat aomer as str a
resilience anSlt dto® d5@s2e3c;urliRAD,( 2021) .
Ma@d: Agcol ogi cal zones of Sierra Leone (Source: I CT
2024) .
M'O.'OW n'o;o'w IZ'O;W'W |1‘0‘\)"W w'o;o'w
£ £
2] o
g N 2
Wi
+
Kasana o > Falaba
Savana Woodland %, .
Legend
T Dkalafousl =
£ [ cosstat Prains re
D Transitional Rain Forest
[Jsavanawoodiana
Rain F: t
. anore:iwa Legeﬂd .
§- » @ Treecropy -E
¥ Livestock
s Fichery
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~  Legumes
;_ 0 0 : 160K &_u Root & Tuber _E
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The |ivestock subsector in Sierra Leone is essen
i ncome, particularly in rural areas. The main s



poul try, which are typicallyi masmmagiede usiydetr e mx.t e

commonly reared |livestock by agricultural hol di
chickens, with approximately 29% of mgtacminagra
(Stats SL, 2023) . However, the |livestock sector'
Product ( GDP) remains mi ni mal , esti mated at ar
contribution can be attributed utad ev asreiteeud nalryl Ise
l'imited feed resources, high mortality rates, a |
Given the increasing demand for ani mal protein,
advancing the | i vetsitcouclka rvliayl uteh rcohuagihn ,e nphaarnc ed br e €
contr ol measures, and i mproved mar ket access, ha
With 400 km of c oaxdetcltiome ,i st me vfiitsaH erpiidd ar of Si
food system. Wi th an estimated capitalised econo
the sector contributes over 12% to national GDP
nutritiidry degcwsmupplying up to 80% of the country
MF MR, 2020) . Fish catsalhesvglemeratxeeadifng sUSD 200
underscoring the sectoro6s economic significance
direct empl oyment to an estimated 200,000 indiyv

600, 000 peopl e, nearly 10% of the national popu
coastal districts of Western Area, Kahmebi d,n Rmarnty

of these communities, particularly in coastal al
age popul ation-temgadds himgpartivitBSesr (MFMEBNED
fisheries are orgaeritead i ntnduagtimdagb ,semari ne ar
inland aquaculture. Among tsheecsteo,r tdhoemi maartierse arctci
approxilnadt,eOl0y0 t onnes of the estimated 228, 000 t
I ndustrial catches contribute around 78,000 tonr
overall industrial exploitation remaioé mamibhed.
and inland aquatic resources, including small p
Despittehea hssgct or faces persistenhachast engesesiln
due to inadequate processing and cold storage i

il legal, unreported, and unregul atedy (abdl) sfashai
revenues. To address these constraints, t he Gove
of Fisheries and Marine Resources (MFMR), has im
strengthened monitoring and siumtverir hdtainecralsysco @pe
combat illegal, unreported, and unregulated (1 UL
attention to aquaculture as a sustainable compl

initiatives aimedfashbpoedunogi domebtle relieving
( MFEMR, 2020) .

2. 2Food security and nutrition

DespiteERolpodsitmprovement betwdomd2GkTuandy2hh8

over the | ast decade, | eavi ng?®ibn7 %2 002f0 ,t h7e0 % oopfu | waht
in rur al areas (WFP and GoSL, 2021). Analyses s
bet ween 2015 and 2018 was due to a cyclical i mp
opposed to a structural i 2nDp2rlo)v. e mMehnet QONH PD aln9d pGaons

"According to a food security monitoring survey carr.i
43.7% of the population, compared with 49.8% in 2015.
8Defineduasehol ds that are consideodsevémedegr &tonldy ifnesc
accor di nCgpontsoo Itideat ed Approach for Reporting I ndicator :

11



exacerbated Iliving conditions and access to bas
index places the country in the category with at
107 countseidesdesaliye a fal./l in thes Bmd wiereche X2 022iC(
and 2022, according to the FAO's | at2e02t3)r, e BPAr. t2 %
of the population wil!/l be globally food insecur e
insecurity), compared with 75.8% (including 26.7

the per i20dl B20 h4 % ist iaoncr uci al public health prot

i mprovement reported in the 2021 NastidoncaumeNwutt,r i t
rate of stunting was 26. 2 %, compared to 31.1%
mal nutrition was 5. 2%, c(oMopHaS', e .dR OwRictph a5 i 5% wii e 2 (
affecting 44. 8% of wonmedMdadHdge 2 b5t waaemprbHPoand on t
risen sligh(Sitpatsi ®dce a2)@12 CF, 2020

The Sierra Leonean diet is highly dependent on s
of rice consumption in WestFAOreéetaal CaxsGadmf irsi ¢
second most consuned2 2pr.odliceat a(rFyACpoverty i s wide
With high rates of poverty and rising food cost
diversified diet every day. Based on the housel

popul ation haamrd a34pWolravde edaddi et née hatWFePRD)dlolIr e
Promoting dietary diversificat$woahlbigsfiocttroopdsuecd n ¢
(yelfbwshed casddeashedr amwget) paontcdmpd e mmat Aey f ood
young céndidwie@mthybean or fortified wibnhoeboseal iadi
i s esseancthiiaefvoondg and nutri tainkdemaéebysemeeityg t he Z
national target.

Proper hygiene (both personal and environmental)
sanitation facilities are criticMdny open@®Etdemign nu
Leone c lhrawveaendtielmyuat e access to sanitationwiatnhd s af
only 14% and households haw1%gtacaecdsebnkongawat at
Onli8yw of piemypd @l areas have access to sanitation
more common in t heasd6&ruérabsayn caornepaasVFeRi t RID2 & Wr @ |
areas 42% use unsafe drinki ng ewatuesre. uTnhdiesr niust rcirtii
only caabedk bgf adequatbeutnualrsioe nd uleo stsoca Kinauet & nige n t
causefdodbyg borndidr 9gbammal exposure to unsafe foods
by toxins or chemicals).

3.Met hodol ogy

The methodology has its fundaments in the anal
systems that was developed as paPlt ifNojjeachid di mg
part ofCatheysing the Sustainable and I nclusive
I nitioat ioeodbd Systems Addes samaardtysd cmfl ojdd catsnge wio e 1k
country assessments was developed, which is refl
°Source: https:// www. gl 6 e@dinkeuhhdendi ndex. org/ sierra
ODefinaddfasienci es, excesses, or i mbal ance(sMoiHhS,a per
2021)

12



FigdfFf@eod system concé¢pPobuakceBedmewdr k!l ., 2022)

...... » Flows of food produce

-

Supply chain Direct Interlink b
+ Flows of co-products Drivers IMPACTS Interlinkages between
andwaﬁte P segments Environment driver/between impacts

3

- 1 o
Biophysical and Territorial Infrastructure and Political and Socio-economic Demographic
environmental drivers drivers technology drivers|  governance drivers drivers drivers
<4+——d> <+ —> - - > - >
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- —— - food choices
& W '
W v ¥ influence v v [influence\ -
................................................................................ ! TR0 ]
______________________________________ Vi
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------------------------------------------------------------------------ / Export
\__
' v : )
ENVIRONMENTAL N omic PN FOOD SECURITY,
IMPACTS =1l NUTRITION AND HEALTH
As part of the same initiative country | evel foo

analytical framework i moceudhmag?®2S8®epg@aunteoded |
currenSPBABroject, a methodology was developed t
in their transition towards more sustainable f o
transition <challenge, and totamdl ytshee ttheirsr i R oy i
met hodol ogy for that was developed by CIRAD at
summar i 8geudrlé&beyl.ow t tshheowse ner al process tthteher ei s be
pil ot coof u NSIARSiIWens ic mcd ubde sSideersr a, Laelosm@® Bhut an and Co

11Seenitt ps: / [/ www. ftaton voe gt/ mau@tpkobpr oj ect s/ f s 0

a2021/ en/
LSehttps://openknowl edge-ef8468-®if 2p72i3tf dmHB/5DDFS86 b 1 a
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https://www.fao.org/support-to-investment/our-work/projects/fsa2021/en/
https://openknowledge.fao.org/items/550e6b1a-e535-48ff-8722-aa3fbc6500f3

Fi g@r eMet hodol ogi cal

itineSPary Component

@ Prepare the ground | ;o
for country

interventions
OBI: lay the foundations for effective country

work and cross-country coordination

Design the action-research process 9
Imple t the territorial di i

Understand the transition challenge
Build stakeholder capabilities

Set up multi-stakeholder dialogues
Identify solutions and innovative process

Unpack the transition
challenge

e

Creating an
effective institutional
architecture / platform

o

Identify the transition
challenge, territories and key
stakeholders

Formalize an agreement with the government

OBYJ: to organize a lasting
and inclusive process to
catalyze transition
towards SFS

Identify stakeholders and interest groups
Communicate on the initiative
Choose the transition challenge and territories

8 /

Refine the vision about the TC

ransition

and co-ct

admaps

OBJ: Develop a common vision & shared and co-
designed ition pathways at differ

Capitalize, draw lessons
and bring to scale

I n Sierra Leone,
Map.2)hese
particul ar

p Worrying,

m Contrastédanagl agirmal , soci al and economic condi

m Contrasting cultivation, marketing and proces
In the two targest akéebordet scansmullttati ve proces
f or mul aftoeodagsryist em transi ti-ome ataet havatyrsa n saintdi otno
priority actions. The insights obeadnpdl tbyodigal
and debates at the i omanl aldevvi ecle, faomrd tthe- pprucwieds
based operationalisation and i mplementation of

theanmabaygsiedi om
two districts
based on
contrast

m Ongoing relevant government,

wer e

ing situations in terms
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Keallman g@odiw®@o r t
s-BPecitedShBertarpet
the following criteria:
of
NGO and/ or pri



Ma@®: Target di$StPlii ¢hs SoferB8ASILeone (Source: Wik

PSR £
i Bonthe i
B O )

Pujehun,

Bet ween 8 and 23 Febaalalrgacn2d it ladkada hao Iwkeeare Di al ogu

conducted in the two focus d¥PstiTdi crtesp oorft Kperneesnean
findofmgshat mi ssi on, based on an an&loynei ofoft hteh
findings are also based on interviews that took

pl ace between 30 Septempbpeanandndilr ©ctlopeon20Bd
process -SoFfFl SMSISi.erra Leone

The following methods were empl oynmeids sdivorni ng t he n
T Focus Group Discussions

T Key I nformant Il ntervi ews

T Household I nterviews (qualitative)

M Direct Observations

T MulSttiakehol der Dial ogues

Data collection took place at the asatshoadl endiTst
bel ow.

Bl n addit iutnhotros tohfe tahi s report, data collection was

(Agrinatura/ Cl RAD/ 1 RAM) and -GAlb)u. Mohret aMS Ksa naanrda st SalkNe&hFoS
were organised by Shei kh Jamibeéelb at AKreimaemdEawsrtal/i CltRAD/UINnCR
Joycel ygMBRadte Loko) and Abu Bakar Kanu (AtSienr dor A
Leone)
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Tabl:e Level s at which the different data coll ect

National |District|Chiefdom Communi t

Desk review \Y, \Y,

Secondary data |V \% \%

Focus Group Di g 2 pceormmu n
Key I nformant | \% \% \%
Household_lnter 2 pceormmu n

Direct ObservatV \% \Y \Y

Mu tsttiak ehol der 1 per di

t woKeaemat addsPorttbkoko, t hrlreesedi ef d

Within the
l'y the same criteria as were used for th

on rough

m areas where oil palm and¥ oror c avchseawa fdrsenec uk
aguaculture is an important part of peopl eds

m areas with worrying and contrasting situatio
situati on,

m areas where relevant government, NGO and/ or

m areas with cerctorl ogtiicrmad a&gmai ti ons

Anaddi ti onaWhicoh teéird omot app)lwas atonhiedarn esdri mpod

the sampling at :talcececsbadi da mgidretvred | factor i n

agricultural, economi.€omasddepncngl|lttdawelmesme gt & atr
chiefdoms and one chiefdomurttheartl the awurbhéeascsthi péd
6rural d village was selected relatively close to
relatively far peambbhechbafidomas Bahel east one vi
is located in the vicinity of a sizeable urban a

Wit hin each cbmmt d vdnri e sw0os ©m e of tchoenmtu veds & a

relevant intervention (by gover nmencto/mnmuwadGO or
meantet owit hout significant interventions. At t he
of a districtommunewashne &a ihte rteslcabtei vel y wel |l connect

net work and the other one r el atuirvelny chha delfyd ocnosn n ea
one of ctohmemumwaetd st he fviacn nuirtbyano centr e.

Due to |l ogistical c on sa rfadamrinsu ndwvierr iersgc htoltsee nmit shsait o
somewhat | ess remote than originally planned. Ho
resul t sr ecsfeatrtcdr ef fort, as the researchers were

communinitise sampircdregnder st and hoWweatsesesbebibbdy

4“This criterion was added to make sure that the resu

bil ater al support wil/l focus on the cassava, palm oi
However, the report not «rhlay nfsqgc bbuuds hars tah &éescanpd evhalnisd
approach, that seeks -steoctcoorvseranad lalrlelcervoapnst. s ub
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Due to weather and road conditions, it alaso hap
chiefdom had significant interventions. |t al s
originally targetedorfgsanii amet vudaltetnedfarboaiys iogrei f i ¢
interventiopnpsgdmyiibmoeehehel ess, a number of c¢commt
t hat di dsingonti fhiacveent Ta mlitbeerl20evn tpir @ws des an overview
and communities that were sampl ed.

Tab2 e Chiefdoms and communities sampled for communi:t

Di str{Chi ef dom Commun|Signific|Rural/ Ve
interven|rur alu/rha
KenenMal egohun (oiBendum|Yes FRW Very rur
cassava-939%7 %
insecure, railSembeh|Yes (ARur al
WF P
Ni awa (oil Bandi Yes Rur al
cassava, -58 %flc ( WHMo pan
i nsecur e, ra F SRP
transitional
zone) Kponi m/No Very rur
Smal | Bo (oi|Bl ama N o Pewi ban
cassava-/69%9 %
i nsecur e, raKpai Yes AVDREVery rur
transitional Solidari
including-urb WH HS E NB)
communi ties)
Port Koy a (oil Ma ma mm|No Pewi ban
Lok cassava, -58%f1l
i nsecur e, co{Robi s Yes (AVD|Rur al
savana wo od I
i ncluding-urb
communi ties)
Loko Ma s(soaimha |[Bai | or |[No Very rur
and cassawad89Y(coast
food i nsecunvillag
pl ains zone,
coast al Kegbal |Yes (CW)|Rur al
communi ties)
Masi mdra | palMakul u|Yes (WB)|Rur al
cassava-409% 4 %
i nsecur e, saviMamans|No Very rur
zone)
BThere were also interventions by SLEPA and Goal in t
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Tabl ebed ow provides a gener al overview of t he n
Di scussions and direct observations that were co

Tab3e Numbers and types of data collected per
Kenema |[Port LqgTot al
FGDs 12 12 214
HI s 11 12 23
KI'l's chiefdom
l evel 13 10 23
KI'l's district |14 9 23
Tot al KI'Il s 27 19 46
DOs 8 7 15
Tot al 58 50 108
For each of the data collection met hods, speci fi
were used as @guirded ufrerd demier vi ews and FGDs. The

t he gereesrcamra¢ i x, whichuwamhhe eMetlt opedl| ogi cal Gui
developed by CIRAD for the implem&iPtlatpiron ecft Wal
three pilot countri ecsl.eaAfd@dramd |ortdiaenidsaetda, wee rcet
condudthed.anal ysitsr isaoeugguhl tdeetnbcet ween t he findings

met hodisncl udi ng secondraglye vdaantaTlsiptegpoatsy raanct ur e d

around the research questions andmerutbi egiuestse.i ons
Thdrdfitndi ngs, conclusionsrgneéeseatdekicmmandadd omist w
key partner fowrghndatioonns

SWOT amsmweye@onducted by two g rSotuapkse hdoulrd enrgsiGohnes uMutl
Kenemad Port Loko
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4 Territori al profil es
4. 1Kenema

4. 1Fbhod security, nutrition and health

Food sed¢uwmr i2tOQ 3, accordi ngAptpo ot bRe p®© o insdao Igsantfaotre d
FooBSecurit y55(7TCARIo)f the popul atwiadno d fi rkeemedmae dn gt I
3% severely flonmodKeinfetn¥ac,af et he opo Kelhama ponk-on d
Consumpti omCgpaonoR®d@@pared to 37 % at t htehinatt oeanrad
seendt o reverse in 2023 with odnlKe meé2nda% ao fp otohre G
comparethatoth® national l evel

Tab4e Propofttbaspopul ati o@ormcucmnpSclioong EPE@FnoeHenema
di strict and af{Sotuhrec enat2i0®2ma !l 2102Weland 2023 WFP Food S
Reports. 2024: data collection) for the FSMS r

Poor Borderline Acceptable

Kenemagnati onKenemgNati onKenemgNati or
2020 4 %o 2 W 2 % 3% 2 W 3%
2022 7 % 3 W 2 % 4 5% 8% 2 B%
2023 1 % 2 % 4 %% 5 % 4 8 2 %
2024 2 B% 1 3% 6 %0 6 16% 7.5% 14

Food consuMnpdiiedin of t he mpepulmdtdiegnf irsi aeanod

whi th maomatdley vegwdimbn eav yi |IfaibsH Raegd obsilmhd ma
pref srouede of carbohy@éepdheed byt cias safvtagn especi ¢
season. Over the course of the year qtuhiretae n¢gi ver

season many farming households struggle to feed
are of togr i glath h oiusghh daught by people themselves

forms an i mport artts martt adfwatylse adriaétl,abl e t hr ough
i n ssaiucesmal |l Qasamtéinopmps . (in particular cocoa) e
chefdoms of.Whkhodseholid$ earn &7 gmisthi carmtpsi,nddme
notave to sell so much of their raodahakeept mbpoe

of t he r ioowen fcorn stulhhgitsi ovva.s particul arly the case
cocoa pricexcdbrad sesdd

Food dive2a3i mgmotl ddhi l.dAArccrording to the national
conducted( MooHR,0220n1)y 266-2%9 anfoot thsi | dren reached
mini mum dietary scor e. In 2021, basedffi egumée 24
and shueggs and dairy pr odddwe tosb-2vBahsmowd cilsi pooenf obu

®Devel oped by WFP in 2023, this indicator considers 4
scor e, ii. The reduced Coping Strategy Index (rcCsi),
coping. According to thi7s8% oonfsotthaeapeduli aatdii@crat of Si ¢
insecure in 2023
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very stiamhd amaaviernadleess t hani2Balniondfdlsi hdr én wer ¢
consuming ani mal protein (fish or meat) , vitami
vegetabl es, but the proportinamns owal.e arsheer gsgietluya thii
has slightly improved®% iof 8 é&mad @ Lcihsiwhderne no nweyr e me e
mi ni mum f od’@Stdaitvse rSsLi tayn.d MiQFa mi2r0 20 )ri ch food and
l ess consumed in the disavecwigedmpp@BE8d bokttilse na
children having consumed it during the | a3t 24 &
att he national9 I|% vfeolr anfdon37ri chd4t¢@tbtdecompaoadl|l t b
Adul t Momean di versity fwars adslatc cwwar npldi dm@Hs8 t 2 0 1 9
withlo 3of -#Be arswoarlech reaching minimum diet dive]
att he nalteivoenlan 2021, this proportoimprariendartendstéod u
natiloewadl

Mal nut rDietsipdn.e some | mprovements over the past vy
among the highest of the cdbdtmegnwwhs hoB&. @ Bi ladoe
the gl obal acute malnutrition rate was 5c¢c5% (ac
measurement), which remaiansaimaghgepmpadeldi gbet he
in 2019 (Stats SL and I CF, 2020). The sitwuation
11.5 % of pregnant and | agcltoabta In ga cwotmee nmaslunf uf terrii tnig
MUAC (Mid Upper Arm Circumference) measur ement,

countTheg. gl obal acute malnutr-49iwasratseoohi gvlo men
1.5% of this group being ma# swewrrli & hweodme nT hvei tphr oapnoe
was 49. 4%, which is above the national average o0

HealTte crude deal@®%i nal®Mamwsdsg )POwvRhIi ch was higher
national 1% Dearorf&aonteg a ARI i wecrieed sroc ehi gher t han t hi
incidence with %Bl%ormamar exd t10%. 2 % n a e ditaht7a If a hielai t )
frequentation is reaching 100 % andéa s%pofovi ded
wo men. The proportiotnwao fd gyosst anfatt earl deleicvker y wi th
al 910 gdhppl ying to 90 % of t Ad erwappnemtliwthBy eafil e bi r
women wthlmedwn chiwademanghneg hi ghest of the countr
accor dtimeg DHES,9 t he medfiiarns vageiomsttdina n t h ea weartd goen al
(18 comparéd.to 19

4. 1M2ain characteristics

Topography afdtecldi manmr ¢tchte Ibhocersdeor bet ween rain fo
rain for(ecft. zZMalexscept for a few mountain ridges,

forested, most of t he Hdiilsbdtgrdi sc ttbhsa ts uarrfea ceex tceonnssiivsetl
vall eys with swamps iamdi gatreeda msu latlil wam ifoonr of roi
potential that is cUuhe empllandanlgygr @aamddggfusedeunlst
of tree crops (such as cocoa,madafecaandddtdsasialvapal
geneirmal Si erra Leone the climate can be considere
that is in between a continuous wet tropical rai
There are two main agricultural sembens: ahbet hai
season from December to May. The average temper a
Children received foods from five or more of the fol
formula, milk other than breast milk, cheese or yogur
root s, and tubers, i tnicfliuedd nigalpywyr f 0 dd e f aroioc hfj ofari inist; s da
vegetables; e. other fruits and vegetables; f. eggs;
h . |l egumes and nut s.
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ai nftanhlkei ghest awi BROOBE0@B8t mMmm pemhyedar doori engs e s
nl,anwivienr ageoR®i0t0d mlnimat t he eas(t U MED,alkrZ20e2D)2 4

he average trend temperature in Kenema was 25. ¢
emperature of 24.9 C in 1979, Sso an increase of
n 2024 was exceptionally high ywiatph g6 .phd&.t i Ome
increased slightly over thelSa@feapdri28d3wmmhi 22a
mm, the actual tot al precipitation in 2024 in
(Meteoblue, 2025)

—_— e o+ — =

Demogr abtheg populKetnieona afi strict is 772 4vespeopl
avail abltehatenwaiss ico n2A0Rttagds SLTh282X)epresents an
267 % compatrhgad 1t50 c,shows ng a significant expansi on
population figure has been in regular increase s
l2idmabist apkemmr2 in 2021, one of the highdéeref arlee
mor eomen t hawi tnhena s ex9 Thaa i di sotfr i9c8t C arpa grad s e rktemn e
more than a quarter of thl0 dpsdplcdait ePtdlpans adi € nmav
rur al with | ow Maomyunpabli oims deéoasnoly.fwaarniiintge wboekrr |

par enhtesy. off t en mi grtanmoer kimaatdioimkee cri it d eerss . I n all t he
during chiefdom and district | evel i ntetsavo i kws , t
i fagt dsanmmd)y beussyiame snent i oned.alDaugemaboase pisobl em
in the urban and rur al areas.

Econbm act Agvriitd vglstruorpes , |l ivestock and fisheries)
of the economy of Kenema, with 51%taft st ISE , h RQULE
While cash crops I|ike cocoa and coffee are i mpo
usual agricultural products for householdsé own
rice, cassava, mai ze and grogseeufTabheebiabkbogy)
and |ivestock are important for the, | wvehi h@oé€bsc

the agricultural households mainly d8% f&nhaitnsg San
202The foll owing praoperotftineviss it chhies e hdod pdesndi ng on
cultivation of cropsatnagenenablivedKémemaetcsebet

cropsening is also an important economic activity
At the national l evel only 2.6% of househol ds
|l ivelihood, compared to 45.7% on amgemeubbuveetly
incidence among househol ds whnoisneg haenadd sq uaarrer yw argk
compared to 74.9% for households depending on af
2019) No district | evel data on the proportion o
in Kenema district ceukdpkbetkedund. bButohnsider abl
average, because mining is considered to be rela

®¥These percentages were calculated based on data fro

incoherence between the totals of the agricultural ho
livestock and fisheries, t hoef ptehrec einmpaogretsa ngciev eo fa nt hien d
sectors in the district.
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Tab3BPercentage of househol dsKenud ma vdiiSsotorgiccdti f tat ent at
from Stats SL, 2021)

Crop Propo
t at

r
h

Upl and Rice|85%

Lowland Ric|72%

Mai ze 56 %/ 68°1 %

Cassava 75 %

Sweet Potat |[51%

Citrus 13%
Groundnut 6 0%
Coffee 36 %
Cacao 52 %
Pal m Oi |l 52 %
Cashew 6 %

EnvironBae wteen 2000 to 2020, Kenema | ost 40 100 h
2002 an#d 2Koe2ndema | os't 9 110 ha of humid primary
primary forest in Kenema decreased by 11% over t
The map below shows the primary forests Baond tree

t he pri maanythfeorseesctasndary forests are progsessive
for the | oss iornclmrdcenanrby nfasan @it of wood producti o
and clearance for agricultural activities. The
forests is probably a combination of c¢clearance f
chamto As part of shifting cultivation practic:
reforest, but i ti sappeaedrds at hsatgntiHercemti on net | 0 ¢
forests.

I nfrast.Roadgsreare i mportant economic infrastruct |
The road infrastructure is still wunderdeveloped
l evel (roads connecting communities) andol obbelr|
fields). This is also the case in Kenema distric
and the chiefdoms of Kenema. I't must me noted th

from Kenema town are wahreedthaads heBlkrermaads ar e
accessible during the rainy season.

®Two sets of data produced two different results for
2Met hods bleehitmd htave changed over time, resulting in a
Kenema prior to 2015
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Ma@®B Kenema-Maisnt rtiooins, roads and chiefdoms

(Source:
UNGWI G, Sierra Leone SSL)

‘Gorama Mendg‘; /

Tungie
Y -

Nomo
Faiama

4. 1SWOT

The strengths, weaknesses, opportunities and t|
ori gmoastfdr oy MmSWO&nail yst hat was conducted by two g
in Kenema dompréeted with the analysis of the res
were produced by the two groups Q®uring the MSD c
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STRENGTHS

magreaxw ol ogi cal arconduftdrah
cultivation of cash ¢ro
magreax ol ogi cal , scooinldi tainaln
resources (1 V&randduiofrh B
cultivaobdncobbps | i ke 1
cassava and groundnut .
nthe distri catr ega mpintadl hiud
processtihntBpsitern panadvi g

main centre for cocoa p
mabundant mine( &l dgireemdpnud 3
ntéd district still has

biodiversity, includin

attractive for tourists

WEAKNESSES

nPoor road( enseg.woirkt er n
| ocal mraokaedss )i t di ffi c
for farmers to acces
mar ket their produce
nDue itmi tled and errati
(ag)rbusi nnesssbtey gener a
fuel to provide elect
nmPoor stor a(esp.acddaltii
nPoor mechanisation at
nPoor qufmbnyy agricult
(due pooo ploasitvest ma n
pracijliicreist s mar keting
nPoor coordination amo
nLi mited access to fin
nLi mited access (feoerfar
seeds, adndShomd sare d
the costd henpuhsgti st
of costs by t/MNe&GOgo wd
arrive | ate.
nUnequal |l and
unf avourabl e
wo men

nLi mited access to cl ¢
facitonti etsbupeopl e su
di seases and malnutri
nLi mi ted i mplementatio
nFrequenofthgefisul iaha

| ocat
T 6

al
| and

fi edadmeti mes pushes f
their crops prematur e
nTheanpant use refduddeds
productivity of addic
we-bkeing, and the soci
and society at | arge.

OPPORTUNI TI1 ES

=i

gh i nt ecconfafteieonah dr iccg
i seases in other coul
coffee)

rent producti oins ocfurb
tively &ex-tapstye wh
ing position
value export mar
s wi dehliyg hc odnesmuanmedd
n the markets.

=

p=|
M@ -0o0o—~T

—— =0 @pPc —+ao —

THREATBALLENGE

nml ncr eaerimagtliyc weather
i ntense heat) due ,t
combine@da wietdlmced cap
l and to retain water
to fl oods t hat c a
infrastructure.

nMany young people do
agriculture Iike thei
i ke mot or bi ke drive
educated i n traits [
commer c e, but t hey 0]
after their graduatio
means to start their

nSome (foreign) busine
l and areas by 1l ocal c
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4. 2Port Loko

4. 2Fdod security, nutrition and health

Food setwmar 2023, according to the CARI wused by Wl
Loko district is moderately food insecuarbei gand 1
maj or8e&) the popul ati.dmeipr éd pondt i o ewifutried@r pop u|
Foo@nsumption )Shctaghar(pdQS decreased compdarmed to
proportiamacawepgthabl e FCS al so dercdensecepaeplee 2
borderline FCS ,i hehlp0g8 a&ahe P2e2é¢élwadfesfsoad uites & dran
2020/ 2022. | n 4,2 0t2h3e aprdo pi onrwt i OoBno \odfe rp ewosgel rFe@S | y
25%i ghbdan for the national |l evel

Tab6é:Broportions of the population accordinPgortto Food
Loko damd ratctt he (@Eawuireral 2102Wel 2022 and 2023: WFP Fo
System sRepoORY: data collection for) the FSMS rep

Poor Borderline Acceptable

Port LNationPort LUNationPort LNati orn
2020 2 % 2 W 2% 3% 4 8 3%
2022 5 6% 3 W 3 60 4 5% 7.5% 2 B%
2023 1 %6 2 % 7 % 5 % 1% 2 %
2024 1 15% 1 3% 7 B% 6 16% 9% 14

Food consulnhpei eddbnof the popul ataisom Kenemardiys tt rhiec
ri@e® the main sour aendofc agsralwaldy dt ane s séepatdalsloa s
are more frequently consumed compared to Kenema
in vegetable production and people tend to eat

perceived mainly as cashei pcomdecwiitomn thblee nrga jexmiotr
Despite consider abl e rciheasl |aerneg easn, icnopaosrttaaln tf ipsrhoev i
for the district and for the rest of the country

Food dive2a3i mgmot i l.dArccrordi ng to the national
conductedMoHS 202080l y 1%%28f mbbedlsi |l dren reached

mi ni mum dietary diversity score. Lower consumpt.i
observeds fdregeges amdfld umtitss,and vegetabl es. I n 20
nati onal damdgmamlrivde vy , the mini munr2 3dinectiod dldisver si

children were clavee atgae ht R2e7 % eaothi amrbeelt chgl thr Bi mum ¢
di ver si tAandviitraom nm i ch Wwaodboovestmptenatgedoambng

the highest of the countrymiaMay ‘neend mefAdAl g et )s
womeln Port L o8k30% doifstwonetn of reproductive age re
score in 2021. Based on thed4d®feahewomshalm,ecahl y a
consumption inadeiggy weoeéudtoswer abhwaemawheh,eeammat i o
consumption frequencies of other types of food -
l evel gleawirrad d ydigue it i f i edc td.i eAl tihno utghini sf mgsida tnragin ti
actiivni ttyhe,idi sptarritoitctuHercoast al areas, t he, consul
incl fdjswlags sl ightly | ower than in otherattdhestri ct
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natilo@emaAdcor di2od 9t e moagmnda pHeéxd v dyt h t3MWe %pr oportio
of wocamems u®mi mg more thapwabstfiadovéd rgn dlamsatvlea,argeet i on
bugshewan i mmeooufe the situati on.

Mal nut rTinttieorreclhroofni ¢ mal nutrition is ,wnéd hbf2X38t he |
of chuhdebeibng stunted h20Qd4r diang onall nutritiona
decrecaosnepar2dl?Td@®@W7 The acute gl obal malasiunt ri ti o
Kenema in Augu5st% 200f2 1t haen tebbri5i5d g e fwansctleudd i ng 1 % s ev.
wast)ethi ch represents a smal.l e r. e asléh ec smp aurae d ot
wor ryitnhgedfudnt popullat% oonf wirtehgn7ant asdffiacit@agi hgao
acute malacector idti mefUA GMi(Dpper Arm Circumi@regaar) .
old women the gl obal acatetmawve h@t 2%t i oompat edwte
t he nati onalThlee werlo pionr4t 2 Joahd noefn Iwa t hw aadntA gomi whi c h

i's similar ldwerefpedbat i ona

HealTte crude deaz2%i nae®MaiR03A which is nearly d
nationall&atcodr ding to 20689 HPambgyapti arr hoea
incidence are al so hvghawdshh @Wn2a n3de 4croantpiackeddl t o 7
and 2% for t heAnntaetniactibadl| fhbeeav €1 t y f ed8y8u% ndarmad i bs |
provided by a nurse or a midwife for 58%sof the
t wo days afbtyers kdiellli evdd rgwtehvai nd etrh eia sneart avgpenfal 22 % who
do not have thi 3heroopptonratfiiéd & edoftwidcmen who have bec

chil dbeamomdgpei &ti ghfest he country, reds h2a20th®E®24% ac
medi an age at .4f iyresatr shi rwhhi cihs ids® me am dalyi edrrieadl e s a me
1%.
4. 2Main characteristics

Topography afddthecldimaréct | i es tchre tchoea st arl d eprl ab ents
savanna woorddsaead MdapelPdistrict is very diverse,
coast in the west wi t h i ts mangroves, to the h
conditions. Li khei kirng akseen eenxat ,e ntsh evveil iyln rciud & ti evdat reidc e

ot her adr otphse bott oms ahid tthpelwavnadisb egs ot hers of oi l
upl and rime| dmedi easflshevadi strict has al so areas
o b iasmdedonkol il i and tBomb alrie diasrtroitiycetissread | on of 1
2024 the average tProendwasgkédsr aompariend to an aver
trend temp®8QGtiunr el 979 ,2 s 00 .&h iTrher aaxee agfe yearly
in 2024 was excepRf7iCanallhley thriegnhd waivtelr age t ot al y e
increased slightly ox&7Mmmthe 4&2M8mMmaidnodd&ill8hAt
mm, the actual total Ppreciup&bhst aaboaé [202d t men
(Meteoblue, 2025)

Demogr alpmhy202lokd@ csrttr iecb 2@®8 npeopl e (which repres.
of 5 compared cthkoor20hy to t hesditfhfeerppagulcaen souns
i ncr ebaestewl@a ®6 3 t o 20046 J ftraomb RPpPeramd e) hen decr eased
popul ation densityaver apooivellIhebmaipé mhatthe sex r
9% is one of the |noeweensitn dgi mehtdntgmalobuanttiroyn i s near
bi ggen htvahlpeopul dhieondi strict inolrbdaschwewredalmisgl mi
concensafagopin&hi I e the district capitianhabPiotramt 4
ot her c hailesfod ohnasv e bi,g smehuKaaftfiuvonBsul | om (107, 402) ,
Loko Massama (60, 268) amsd iIMar Eembema,57mady) yout
interested to Havweniamgc amedmv bh vneodtboirlkhe fiodi ng

transporgaocdammpeopTreepdar t ure of young people fr
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faci lbiyt attheed proxi mi dgi bf emedn Mahye pown.e al so co

bet ween rur al and auibldysadns dfoews hpaews guefetken | eadi ng

the adoptiuocrman-umban gmdb iathsso &bbdctconsunspti on h

Particularly young women ar evhindawismfgrauthgofcht hec

childrenbés gmoaedmomtelserf ®r sever al daywvi bTlygerar e
rkwittsh a bi ggerodwartise tpye spfessabluf oaldsokidndd er er
ruits, pulses and vegetabl es.

Econobpm acAgvituwlture (crops, l|livestockcanomiishe
sect®ort ,LoM8hof the households depenfdbengsanal it
agricultural products for househol dsd own consu
cassavd, mai mg ounamdt swee,t @rod awiodet hroughowvtbted
di stCasshew nut is an i mportant cash crop in the
proportion of Stohme mhorsekraHiddi veget abl e productic
to Guinea. s@oagtianipofrt ant for the coast al cC ommu
agriculture. 7 % of the agricultural househol ds
Livestosc&important for the |ivelihoods D™ mdny ru
the agricultural househol d$§. (n@atiantlsy Slle,peh@2 h)g DOMe
table shows the 2290hbDusébokbdoofdepmendi ng on cult
generRdr ti nLhoakto are involved in the cultivation of

TabT:Percentage of househol dsPocrutl tL ovkgotSianigs adri:if cfecearl erutl ad
from Stats SL, 2021)

Crop Proportion of
that cultivate

Upl and Rice |74%

Lowl and Riceg74%

Mai ze 50 %/ 622 %

Cassava 82 %

Sweet Potatog65%

Citrus 13%

Groundnut 75%

Coffee 3%

Cacao 4 %

Pal m Oi l 41%

Cashew 9 %
Mi ning is also an important ecohndnmirsgcesldcauixviittey i
andr onmiomie gr.ai | track has been constroudtaecd | by at

’These percentages were calculated based on data fro

incoherence between the totals of the agricultural ho
livestock and fisheries, t hoef ptehrec einmpaogretsa ngciev eo fa nt hien d
sectors in the district.

2Two sets of data produced two different results for
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transportmtnongofirobld é&neAts otahset nati onal | evel only
depend on mining and quarrying for their livelih
and fishing. The extreme poverty incidence amon:
mi ning and quarrying is 61.5% compaaredadgroi c7ul.t9v
forestry and fishing. (Stats SL, 2019) No distr
depending on mining andr igcuta rcroyuilndg bien fKoeunnedma Bduits ti
considerably higher than the national average, |
i mportant in the district.
EnvironBretnweeba®@®Port I|Loo¥kfo3 D ad%%) of el atbrievee
cover (UoM andt WkppeadbO&85)hat this I oss occurred
the district already didnét have any Shudstawti al
pri maryl difor ePotrd L ok o Seaen daarnyg rfoovreess.t s are being
The main reason for tree cover |l oss of seconda
clearance for agihnculsthuinfgtli nayc tciuvlittiiveast i (0 n) and
shifting cultivation practices,efalraenrsddoneditfiial dy
there is still a signification Beéewe2Oo0a2a2d02 41 r ece
Port Loko | ost 91 ha of humi ¢ opcemasy af moetst el
mangr ownh&sttal area of hufmadapni masy!|l yom@egtovrtek)
decreasedovbwgrhild p&doModnd WRIlhe 2n0a2bn) reason for t
mangroves i s probabl ywoao dc opmboidnuacttiioonn, o fc hfairce al
clearance for agyri ¢ uwl tpuarratMaa d¢ élir dmiint 0idéso.r t Lokoods
mangrownwex2020 and the | osses and gains. of mangr o\

Ma ph Mangroves of iPpr202Z®kaondilsacgdeaeds and gai

i ns
202 SouGtebal Mangrove Watch, 2025

i ¢
PETOWN
! MANGROVE CHANGE ® QR ® X (4
KKA -
Gain
e
A ® Loss
! MANGROVE EXTENT O Q® X £

P
“ . Coastline coverage —_

BSierra Leone as a whlol4ed olkongnta nabrecthvedseam c29 9 @ Gamd a2020
Mangrove Watch, 2025)
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I nfrast.Roatdgsrea@are i mportant economic infrastruct |
The road infrastructure is still wunderdeveloped
(roads connecting communities) and | bebldesdealoads
This is al skPortthelioskhos € cti n The map bel ow shows th
the chi ePadrmtmsPradcot i coafli hrgyerdaolalds t he map (thick | in
l'in@dé tarrEBlle rom@aads ot hers tahraen g ehreesrealrloyadnot we
during the Thengi sttmasoin.i s cl ose to Freetown, an
Western Area districts can -uwrebamn nzsa ndee raerdo uansd pFRarre
Mapm:Por t Diosktdvidicnt t owns, roads and chiefdoms (Source:
ESRI, UNCS, DCW, OSM, WFP, Gov.)
/" G \\__ _,/ ! Sendugu
\IK fxl:mh
; % I" 2
Melikury
Mabundulal 7 . A e
Portloko® (Foreaugur=
petifu .‘L—- e R '
9 | Tnssr s
|‘ Masimera
Maherd 7 /
,j»'./ .m \
FREETOWN {7 h_ R
O W _ N T = A,
. }F Jasiia ';::_;,‘._-::-, /
\ R -:,":::;quo
4 . 2SWOT
The strengths, weaknesses, opportunities and t|
originate mostly from the SWOT analysis that was:c
in Kenema district, completed withetHdigprcadalaydiss f
were produced by the two groups during the MSD c
STRENGTHS WEAKNESSES
nMining resources: Port| tPoor road networ k: Eve
or e mi nes, whi ch pr o are of good quality, 1
numerous people who w roads (including bridg
di strict authorities are poorly developed.
nVari ety of |l and types: and expensive for farm
l and types, which <can and to hmirrkegr dduce
nMangroves: The distri|nLimited and erratic €
mangroves, whi ch ar e househol ds in the dist
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regeneration of fish s the electricity grid.
communities depend for electricity for those
which often méeaomnusi hes
they are obliged to b
provide electricity du
has ar ohypower i nstal/l
generates electricity
nLi mited access to vet e
for |l ivestock keepers
veterinary drugs for t
nLimited irrigation: A
irrigated and therefor
water supply
nmFi shermen use unsust ai
Coast al fishermen most
also catch a | ot of S
hamper the regeneratio
nLi mited access to qual
farmers to obtain see
varieties.
nLi mited access to advi
for many farmers to ob
services i ke extensi
government
nPoor storage facilitie
cool vegetables and ot
agricultural product s
nmLi mited mechani sati on:
have very few machines
so a |l ot of the work h
OPPORTUNI TI ES THREATBALLERBRSGE
nFavourable conditions nmReduction of l and avai
nut s: The main cash cr | and allocated to minge
cashew nut s, are curre available for agricult
international mar ket s nLand degradati on: Du
nFavourabl e conditions cultivation practices,
aqguacul ture Aquacul tu them | ess productive
the district in integr cultivation
rice cultivation in I M nFrequent thefts: Theft
and there is high dema an important challenge
mar ket s. mOut breaks of pl ant [
nOpportunities to i mpr g Out breaks of plant pes
fishing product s: | f severe negative i mpact
better connected with nOut breaks of contagio
access t o electricity)] from the Ebola epidemi
mar keting of their fis Covid pandemi c, out b
and el sewher eedme, Si ey di seases can have pr
Gui nea. economic i mpacts.
nFavourable conditions nCl i mate change: The 1in
Livestock could be dey (including heavy rainf
particular | inked to t climate change, is a b
di strict (However, pa production in the dist
noted frequent confl i i mpact s, probably aide
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herders, when herds of the |l and to retain wat
nmOpportunities t o deve heavy rainfaldl increas
services: Port Loko ¢
connects Freetown to G-
part of -Weset TAfarniscan C
Port Loko is around ha
and the Guindaonoblod dee
for | ogistic and tradeé
conducive investment e
nmOpportunities to incre
is a high demand for v
Gui nea, which is an i
farmers in Port Loko d
i mportant markets in n
Loko iltfsdlnfv.est ments afi
facilities, the produc
can be expanded.
5.Understandi ng t hter afnosoidt i soynd tecehn &€ h e mg e
and Pordi Ebkbcts
5.1Food syste4h drivers
5.1Sdcio economic drivers
Household bbMbhayi nwu.sehol ds sell part of t heir
harvest (when prices are |l ow) to repay | oans and
antedi cal fees. The rest of their production i s
seeds for the next season. After using part of
energy needs to be able to wor k i nhotuhsee hfoiled sd sn, e ed
to buy rice, sometimes on crpdopl e Whgspi odlbleynepr
expenses, such as house i mprovement s, school fe
spend more on food, they tend to buy more rice,
Mar k eWhsi.l e diets are mainly derived from agricul
mar kets are a second major source of supply. T h
domestic stocksbudtrhemayeex hraautsta@md option for introd
products éernceéempmpt fdoetvery spectoinbnoi npfraondtGefhoeordd)s b g
speaking, products bought on atllmey amadaadkbeltee af eomr o
famisd ypwoduduiangepteaioh diyeeart {aotr awearidi ablpg evi ous
yeastujthate no | onger available. I n this sense, t |
of innovation in food consumption Whleswi@rdet amo mes
exceptiwdhnch are produced i rsuemadd| e agsumeut! igteizes i n
occasiomnmdumed because they are available at nea
There are several types of markets and shops whe
p vill age sShoompes of the villages visited had sm
This sectionelakcksabscohtainan be considered as corresp
or to food s vysbtuemtihnepjacatrse i ncl ndadabeiteth§orepbet sake
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producectgit nedmake sauces ¢(bikeéhbe dboeghtfruit,
(chillies), egg pl amnt sbu(tawbietrhgilnietst)l,e rcihcoei,c eet
than at the weekly or permanent mar ket s;

p informal vl anmegxetulmad keodr | ocal produce, such
Exchangrespurchases between neighbours are mor
the | arger markets.

p weekrnay ket s callloedt@ldumad vadgpaegdidngtw@increke |
of the villages. These markets are generally
productesxt ewintahl traders bringing in products
of fer more processed product s.

p permamamkets 0h vawheus sizes, generally 1l oc

range of products avai lsaibzlee mvda rkidees dbcoctohr dinn g
di versity and quantity.

Weekly and permanent maebet esdbgr comett éd mefsh o pfr s@m 4

by oot , and the journey represents a significant
this constraint, communities use a number of str
p | ntheorusehol d hel p: one person goes to the mar

back to other househol ds;
p Food purchasing only wharywh@e mabrkiengipuwvpass

strategy is commonly used during the product |
the market to sell their poodacsioemakhdanmuypke ad
shortfalls.

During the rainy season, as accessibility to ma

heavy rains and | ack of ti me, supply HTrsonp erhieo dne
i s chaoedcalpgarcik oft heo b d agte | evelanaoed ngarekaete rs upepliy

Finally, the mar ket represents a source of suppl
cannot be produced by the household. The product
culedubl on e@endesplt, which are used in the daily
i nfant food pré&padatsiecrusr i { geeandsaattirorn) oforn mpg:
househol damosaorindf yaraevai |l abl e at wurban markets or
Specific c&aeiofi sgariprocessed product from cassa
in markets when available (Gahiaavaekabkeown Vbl
time and can al so be produced!| bboalk leyneitmatdisl.| age
seems that the interest i n pur c ha skinnogw np rporcoedsuscetds
made from | ocal ingredient sablfepradlbeaghet-amal (vy
based breapllaffhefips cteyspsee bdamphtbg her y @erogdre,

especially whegno tthobeyesemalt Bet g or faorre autsheedv ittoi egso
and are more |ikelspft prtoe®ts s dadf sfedaotelind(ns teoerp ed e mo g r

s

dri ver

) .

Heal t hy di et knowl edlpe sndvawaded awosiu nstaoa nbse
f amiwiitohe tof fi ci al heawhi b#s walb s agv epd adhur i ng t he

di scussion and the household interviews.sedowever
on the i mport atnhcaeieralatntio o ft 6k oddf Qematpsshoul d b
consuimedorder to diversify their diet. The knowl

eat phgn was discussed during 9 focus,tgwlbepsas 36 c
out of the 9 mentiopedvadhtaaadein higa fpfr ozed sheal t h
campaiHem!| t h c etnheeoensnuaand y heatl t dc ved&tee st hemma | or
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actors involvead iiomi ¢thei slemmd hp ygpar ionfat al sconsul t
Women are asked to go atn@marnlhy dteiaprdehgrfcaetchye ea nadt st
reciergdvi ce on dfeoarl tdleyewwhisieattf @r t he chil d, with sg
f oorr eastfeeding and weaning practimcarsd P0omdtuirme
women can even benefit from cooking demonstrat
community health worker | sisatcitiosv ealloisie tahte tvhiel |vaigl
| eveelll,owi ng mboebwomenalc heevde n s mema . ovfinstihteed communi
this was done with,tiwdhosmovmpsoboti nf§g andN&ODpporting

based health workers. This sxtainom| samot ibwi ttihees ccasrer
healths ceam& esupported by an NGO. Heal th staff
mat esr aaHt i neentoi vi mpl emesat i omengcitnicvliutdiiensg cook

demonsts®.atAwanr eness on di et dée w e Ir aepsdpdecad @il dieh as
i mportance of f msuiErweiatesde avrelgyetaashd eci ated t o heal
women interviewad iprfdatcvuosd ugarld wp. oddi scussi on

SensitiBarntiioni.pantwi tbh mbehEGBEswi menyoowmegd dhif lf &
sources of sensitisation about the importance of
table bel ow.

Tab8e Source of sensitisation on heal thwidrmd mpdlhamce dvi

young children
Sour ce Heal t fCommunNGOs/ |[Mini stDonét
sensitisalcentreheal thprojedqdAgricyknowl ed

wor ker staff |on he

di et

Number ofl4 3 3 1 3
group di s
The ministry of agrxtceehbildmcabs oWdghethky iinvol\
sensittitohheal t sy MAES st aff were mentioned only ¢
agricultural bpatti tesusofobdghMoreover, the col

with heallitnhk dsdt eatfgbr omot i on of healthy vegetabl es
menti oned.

Besi dd® gover nmeawa rpgmed Miem@ men fane astnher , vill ag
partilcallaer 4 ramsrfadi ti onadnt bhreowlsee g@flfa ct sooalnd f

prepasamni ome abs enmmecses aggfi mogtt theerr st tsrt ol dkht @ valr end g e

tramshfoar t o prepare porr. digre tftoaa dowa@nalhird eaieme s
| ocal parroed upca sssve d homptotteme i al s . @pr csee meat occasi
was mentioned that kmewlaetdhgee tprnedp gprraatcitdc ecsf | oc a
| o3d andirmgli Ceonai n pr ojmpatotrledlaer epr act i cteltse by r
compositi enfahdodd mapgdtnredied @ eeerbhya mgnutsi ti anal qu
These initioset ve sh eeamipereansit he hpobdriedgs, healt h, b ¢
diversified diets and Itihree susfeorofhaalet m ada toinmgd gu

SPart of the food is supplied by the project and th
availability.
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Whatever the | evel of interventi-oai 9ifng hgr @viod ea
association with the health or agricultural sec:
di et ary warsa cotbisaehrevne da pdlong eromeoght & d ilinmgp | ement ed i n
ommu.Théeswr veoyodwleeneor e | i kely to make the |l ink be
nd eati,agndhabhietiscr healadi.hi Bhdy nhke rstpioomt aneousl y,
elation to the consumpuion whi vkgebhapl esnander
ealth. They ofiltleat acthepywl eageed this through th
egetamrbdwei ng areas, al wenromagihn | we gpert cadbu ceesd for S 8
cknowdteldagte tphe s mad | part of the production for
f their chilodnmeot twhe chasvaspreviousl y.

(¢}

aboos tend to be | ess present than in the past.
onsumpti on, particularly by pregnant hwogobth ®&ad
ause avrnead |l uck, are now eal eonawhiwmmns tfloaynw darne
gd he case with eggs and squash,t daboircsexaamdghbey. Thi
he population, who acknowltadgéenghprompams. oHoaw
abpes si st, especially for pregnant women. Pl ant
tmbh consumed by prseogmeancto mymmme t hiers basi s of bel
ust oms.

O n o O O o< T " Q

Ge
co

nerally speaking, although restrictions somet |
nsumption of wild foods, for both ©plant and
evaluated source of ani mal protein.nsthmed reagmieas
wi del vy, depending on food taboos and their evo
hi ghlight edestelyepetis€oofl,tbut it has not been poss

e

r

Vv

[

r

r

e

Th
Ag
h a
Th
su
t h

pr

Theft was frequently mentioned during the FG
i cul tur al products are stolen in the fields,
e much to eat at home and have dhief fliaccukl toife sc abs
S practice was said to have increas#tharivresrnece
veill ance measurtesr e asitdo Iseomee weam dluef ore t hey
eat of theft stimulhat eéeg otplse amidg htrfewels dwn erasr v
maturely, when theopthnmabritThbhali sapaetisubkab

5. 1BRophysi cnavlii raonndmeent al drivers

i mate Chiamgee habBmpget ant i mpad&Ktsnemar afmar Mer s iL
i strMaktksgohun chiefdom i nL okkeon eMaadMsta risaneg i & t a radh dK 0 )
iefdoms in Péar meokordpsesttiedt extreme rainfaldl
2Mar mers of the FGD in Mamaso community in Masi
eir planting dates in order to cope with the
mmunity in the same chiefdom said theifr trhmiece vy
treme raianédlthan 202dven prevented them from
rmers in Robis 1 community in Koya chiefdom r
art of lnheal raichms efdoms except repbot &ds smame, eh
oughts ama/mwmer eian . Bl ama community in Small Bo
dicated that they felt that the clciomanuindtsyst e
simera ahdeMaommmmah communityni PoKbyadokbi dif dobi
at their peanut yields had decreased, because
e growth of this crop that is plant eMalk wlwanm ds
mmunity i n Mansiimedriac ad leide ftdhoa t the availabilit
ignificantly, due to the droughts.

WO "T"TZTO0LTDOO N0 QN
0TS T XO0OTOT T
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Key experts thattaweoneointaer meawedned cli mate ch:
for faTrhmerBlL.ock Extension Officer responsi bl e f
di strict considered that some areas are receivir

rain during the dry season. The increasedrrains
cultivation. He also indicated that droughts cau
And in some |1 VSs that used to have water throug

anymore during StERNeD dprryo nmsod aesso nc.l i ammatiteec hsnnitagrutd €clrpo p s
farmer s adapt to tiCéi mhbeagichmangeéi made.erratic v
menti oned as crheael loeuntg eosfu pfgo lvrho conduct ed iar SWOT
di strict dus.iSn@erthe LM&MDes nuepndtaitoends NiboGd el | i ng p |
forecasting increased temperatures with the inc
variability in rainfall. As I|likely impacts it me
crop and l|livestockhtooddamwowdddumegst oadt owrf(fGeocStLi, ng f
202A)study conducted by SEND in Kenema district
intervention, found that al/|l respondents noticed
their agricultural products over fteaoet oprass tl idkeec adi
rainfall and temperature fluctuations. They al so
i mpacted their incomes. 75% of the respiomaeat f a
chanhgaeweeduced the diversity (0SEMLopadDE®WB20R&Y cC
gohun chiefdom in Kenema di
o district, compl ained abou
Frameirsuliar Mamaslbeicio mmphah ¢
in Por oko district said they didno6t
Fhemer$and. Loko Massama and Koya chiefd
ers is @duchalgl earhgge M®dra | tohoefm.d oua ©r oups
|l ysis of their district, one group in K
e group in Port Loko mentTlhineddbtasddodegrt
a d ference in soil fertility between Kenem
iefs on the one hand that soilspiaraefgematdialt & o
prevalent. One Key I nformant from an adndreesnsaed 0n
this coninddcatioag, that many people say that sol
actually they are not. The truth is probably mor
The different soil dfytpame tutpdtanamse il &&Sn t(@idbiried at e
| assdnangr oavneds ri verineA(goabsImampps)ng exercise i s
conducted wiyt MAFWBppor t, fhbruwotm Htehe HBU 2018 75% of

al e
Lok
i n

- " ® T ® —

- Q- =~ —0o — —

" S WTOD OT OW
)
-0

('DOIE(‘DQJ:T":TO

cultivated uplands,s,2hBn® ImMaAd grawv®e sgpamadsirawvads ibot
t han 1 %. (Stats SL, 2019) (While househol ds wh
upl ands, the oppositethe pobbabégradattooemai Ahg
t hat are cultivated by the fWwhrcimajeritthey ofeatha
cultivation is practicéEhi soi wideViciooug heisecll eant
devel oping countries whereby shifting redleti vati
the organic ecsmotidmdebsiegquehce its ability to ret
Shifting cultivation practices were Osustainabl
considerably | ower, and | ands were given a | ong:
cul ti {&A0Oon.1995) I n the earlier referenced stuc
%]l ncluding the pTaiwnc oOmmuenfi toyf ikn Smal | Bo chiefdom in

Extension Supervisor responsible for Malegohun chiefd
the District Administrator of Kenema dtirsiterti cand tGoen chei
Wor |l dwi de in Port Loko.
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respondents I inked erosion to the inc¢Sdasaend r ai
E WBD K, 20Ah%)ugh various donor supported initiat
fertilisers have been distributed to farmers oV
The efficacy of such support can be gqueshigoned,
provided through such schemes are often not spec
they promote the use of @syect hetUhdkeresehiel FS®Psf ahb

by the World Bank, i mplemented in close coll abor
certain amounlts®85pf aNBKucthtn®8 are the same fAor all
key expert from an international NGO active in k
i's needed, but he believes that some kind of nut
of wuplands while theFD@resbsand tal prembed. both
sl ow, organic fertilisation through its training
WeedBar mers in Bl a®malclomBau nkKb@iye md odmesnttriiocnted t ha
weeds on their uplands was an i mportant challeng
Kpomi na c¢ qMinmuwma tohKerfaman dliosotkreidctvery c¢l ean, but

community sm@aouds e haenyy dhiedr bi ci Basmej sssitnwkRamasg.cor
(Masi mera ,choretf dbmk)o ndii statiedt t hat they encounter
before on their field, takinrg titherkenortehitsi menctroe e
to the decr easMe eafs smeirle fnertt imeintty.oned as a speci
the groups who conducted SWOT analyses during th

I nl and f i ghiiarcq L Bingdheai s an i mportant part ef peopl
and these fish are mostly obtained through | oc
themselves or bougdghec vowmtitali ¢ Kpn@mikma . communi ty in
chiefdom i n Kennde meo tchiesrtsr iodt young children in Man

chiefdom in PoertpeélogWerw ediashlira ctto fish only during
far mertshei n atteri ndommureidt w hat they were fishing ¢

I n general, the dry season is considered the mai
nets and they have mdaie etni meheatgemendltlog fliian.t ed
andheir distance from the markets, it is unlikel

as much as they woul gudduWklet utroe. sTeheemrse ftoa ebe aa p
compl ement to easgrwhauclhacsei hnt¥®es and geaunre ac

roumden asked, farmers in Sembehun indicated th
fish ,poinmdsi cating that they thought it could wor
mentioned it spontaneous]| yortdheat ttoh e yncmreeads ef itshhe
fish for their own consumpti on. The school st af
Ni awa chiefdom in Kenema district also suggeste

fonds to people tbitwmpobvéi sheaavai babirce of pro
be |l acking i nlhpadBdipfl eMesn gdved(sehi eh dEmokemdédaist y

some fish ponds, which produces tilapia and catf
and forFiseh|l poagds were identified as a strength
Kenema district and one of the groups of the MSD
still few fish ponds in bot dedtitsefer eddetvse.l oTphme NnMS
pondsa astrategy to improve the consumption of an

the MSD worked on that (see picture below).

"Farmers who want to benefit from this scheme need t
they receive the codes that allows them to collect th

36



PictlurBood chain |Iinked to fish ponds in Port Loko d
drivers of change, as developed by one of the grou

Access tmatseereldal mer s masdadty afs their harvest as

season of their cropweroceThies mopng Mo bddremEsy in
Bandi community in Niawa chiefdom in Kenema di
vegetable seeds was a challenge for them, and th
to be able to pAyf &omet heseBakekds.community in L
Port Loko district derdtvaeigreedblt basebdsbbugmta sho

gui terémrhis community.

p Oi |l pararisl hol dermafal mearusaddti onadedvapalemi o$ |
charact erralzetdi eyl y high trees, faamdmered adn e edly
t o proplagsae e traditi dmalms evlavd et iaend t hey al s
spontaneousl y. I mpr o(vheodp epoadlers tbduivll ead asroit @l il € S wh
makes e¢eheimer t)dhhakwar vbesetn introducTld i mprdwee d
varieties are also supposed toHmsweawer ,p rtohdeusce
i mproved aweer iveetriyesdi f f #antti toi prdphafgacel t fo
access seedlingsAmbnghebe Warmetsewho partici
onftywe farmmeBrlsama community andSBehbuBa cbmmbd
in Mal agohuinn cheredrda mdindt cated that i mproved
were being distri bi@tFead menKgtohneni ma ccoommuunniittyy i n
chiefdom and Sembehun community in Malegohun
Bailor community in Loko Massamdi catieed dtohma ti nt

2Farmers themselves currently seem not able to propag
Leone are said to be abl eNjtaol ap rlbnpiavgeartsei ttyh eanmm, d iGoclldu dTirn
2Bl ama: Gotlhdirsd fpeet provides i mproved oil palm seedl i |
starts pr od5ucyenagF ADf/ tA&/rDP2 di stri butes i mproved Tenera Vv
yields and starths ypraaduci ng after 2
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would be interestepalvimracdhéerss.eiendplrionvgesd of t
varieties seem to be distributed to small
developmeninpt dfFaA®DY AV @nand a | imited num
sector ilnBlkt amai vegBmuanlilt yBo ,Kaheimdo)hi §tarimetr s
menti onelo!| dt Fatteessful |l y develiaorpe dovield malrmer
variety seedl i nfegsm.evrdahigetoymp hosedursferuy tlsearf t e
2. 5ear(isnst®7adyeartsr afdornt i on)aParviarofett ke pal m o

he
ho
be

traditional varieties isgrhawmvesmednftgml awidkc
p Cassasvapropagated by farmers mostly through
plants, to create the seedlings fusredt by meoxstt

farmeeesm to be vulnerable t&pmpsmaccommuBeit ¥
Ni awa chief daom sitveirBeepemg cuhei ngpwotred visior
®l ubeoot ho odv aBvibethyedflroonri ar meme®i ghbouring c¢omn
receitwedvahrir euvwor lad prejFartmer s from Kponi ma
experienced no disease problems wihdé ftaoremer i
i nterviewed i n (LBoakid oMa scsoanmmal acirhti yelf odkpom di s &t £ dt
that Silka 4 and Silka 6 cassava varieties a
has not tBlhgmi YleAlRI and Njala wuniversity are
biofortified cassava Valbiedtmyr owiethha irii mc rAe a sheudt
variety is not yet ready for distribution to
p RickBarmers are mostly using the sdagddinomntaah
varieties that they keeptneont utshien gmoisnt tohpitsi mmaa
terms of pmrmaducattiuvriiEYND eird oglr ovi di ng communi
Bambara and Nongwaemhi @gitidaaimg che Nerica var.i

matures in 3 months instead of 6 months for t
this variety at its | VS interventions throug
wetl ands (I VS) that has been developed by SLA
and sweet, and themefsesreHpwpukar wnehekpert o
6i mprovedé varieties |ike Nerica have been d
outdated with a production of only 2.5 metri
What is needed accoadiegi €98 hhat acennkbar vest
per hectare and he hopes that the *eddf 8amene
expert of SLARI conceded that many rice var
accessible to taemer areb@aoauwmud ti pOnercf ofhee
t wo groups of the MSD in Port Loko mentioned
in their district, while one of the two group
availability of i nputs in generall edtsedaalbou

farming householdso6 adoption of the Nerica
adoption proportions.

Pl amest sdasdaBamsmeBs ama conBmuanlilt yBo )ahd eBdnpduma
commuifMatlyygohun ))cKemeémhamdi strict and Bail or ¢ommil
chiefdavakul un community i n Masi mer a chiefdom,
chiefdom in Paoretntl ke ddipdtamitctpest s and di seases
f aclkkar mers in Bailor anhthgRabsbhofdpemtshted v ecartro p s
particul arAclasasmea from Bail or believed that the
by MAFS, would probably be effective against t he
apply Hiog tdhreea t o be covered. The MAFS Extensio

0At 3450 NLE per bundl e
SlAverage rice productivity in 2023 was 2 ton per hect
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interview for transl ati ons, advised to apply an
mi xing a few dead grTahses hsogonpee rosr gnai ntihc wpaet setri.ci de i
cassava farmers in Port Loko distimThet moaadcwkor
affecting cassava was only mentioned by the farm
(Loko MassamaPaemht ef digon doweéverct as mentioned und
section above, farmer fNiiawaKpmpihK eerhalmoa o pgnmoa hlrdmgg e r

sufrfeelr om di seases sinntdhdens eednpassadavarieties that
be resistant fThhemd aaimer viimusB.ail or community al
anot her pest, probabl Wwaalmeo sl i mk éMh k u( a @ ia ® @ @ana n i
chiefamdn i n Mamammat(oya@ammu)i imf yyomt Loko district

that their cassava crops were affected by pest
Stembor ewhs c hnaphlleatrioce r e memtd emwéeédby farmers fron
commu rfKiotyya c h,iPofrd o o k)oP edsits tarnidctdi seases were als
t hroeeet of the four groups that conduwatrener SWOT oamn
Kponi ma community in Niawa chiefdom, Kpai commun
community in Malegohun chiefdom in Kenema distr.i
chiefdom in Port Loko district al soOmenkaey nexp avi
from an international NGO activeof ngKethieona wlastr
growmnt hout pesticides. Nevertbhbelress dubse bal if®ovda
i mportant health concern.

Marine f.iTeberfiasaher men that participatefakom t he
Massama c,hAoerftd omo k)omeditsd tornie2dd 2t4h awa s a bad vyear.
exceptionally heavy rain, t htehyanwélrseddadsike dt, o t hat ¢

farmers acknowledged that the¥guoehbhamlgy oiadnaamgne
i mpact on t hFearfmesrhs swiotchkkisn t he community didnot
ri*e but it was observed that mangrove wood, amor
fi Ah. the time of the data collection in Februec
fisherlmeé&r those in Bailor community, was prohibi
the fish stocks to regenerate. However, the fis
reasons bmaoanhlkdrdglsdi nlghebafni.sher men indicated that
fashioned net s, which resul' t in a | ot of smal |
doesndét survive. The fishermen explained that mo
escapdhey would be eager to obtain such fishing
to be stronger, butwa heortoisd esr bbd ¢ deesied letas | ot
i s being used to smoke fisprodhee comonwaeph tfyi newe:c
being imported from other c¢ommulrhiet icehsa,i ripetris olmy o
fishmongersodonassadcieatittbmt they would be eager to
are obliged to do so in order to conserve the fi
the community doesndt have an el ectr i csittryu cstuuprpel y
tpreserve the fi AH swi ttheutf i srhekimeq. association
tovest in a shared cooling facility to preserve

2]t wmbear whether this was mostly due to reduced sto
weat her

¥Mangroves ante plmpoes for spawning and early growth o
¥The fishermen (some -bf mawhbar meesphl isowmdipaated that t he

rice in fields where previously there were mangroves.
observed, but they seemed tfourbtel eorn gf rt com ottthee rc caosmtmulnii nt
%]t is not clear to what extent domestic and foreign

stoakhs whether or not they alroeen g ufbijselcitng obarhe same mc
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LivestOmdly a small proportion of t hekefpdirvneesrtso ctkh a

ot her thédhn caFedmeswee sent ertecs tiendt heasel i vestock hol d
it primarily as a ways, tanidndadroeaasel d@shsearr dengroarm
consumgEtaileml ati ons based on figures in the draft

2021 Mid Term Population And Housing Census, s h
Kenema district and 17% ednwPdbsttodlokowidtistaimat ide
of BB %However, ddematnfsiigleresdependency on both ¢
which is probably the cas@esf @e@wvemagmhefraer, miamg muad u <
an i mportant challenge for livestolNkawa &Shieef doin
Kenema Yi gthrei ctommunity was due to receive goats
died in quarantine before arrivingnadeér tésemeomimui
i nterventPons Loko, Concern Worl dwide provides v

r

n

s

>

Du ng the MSD in Port Loko district, one of t
me
al

[
tioned dbeets mibedeterinary drugsPaagsiai waakas
o mentioned the frequent damages to crops cau

ForepsrtoduAtsesording to the 2023 ,onmynufadle Amgaiinc ufldmue
product coll ecteac byr mpuodhalhdes number of s house
firewo@tdher i mportant products included other wo:u
medi ci nal pl ant s, tea | eaves, snails and sand.
household collectinwoodspeciefte@Pnedheyfshomoamant
| NGO active ini Keneambeditshati chousehol ds coll ect

the forest dumaositgh tohye decaatnbey whaeanout of stocks.
with the belief of another key informant from a
peoplebds diet generally decreases during the rai
di et s i ncreasds.prMaruyt 6§ oraeg e nut wheaoh dedseel if e
i mportance to .€foeaserwe Woot €svi ¢ e, as part of som
Loko district, f-laecvidrietsfa t ensa ncagmemMmemittwtc ioenimi at ee $ as
manafger est reber gescoenmmuendi t i es

5.1T8&8rritdorvat s

Land tArcwecoe dtimeg 2®18 | ntegrated Household Survey
owad and, while 63% ofncthe Shau seASiK,ays2 0did Jor ma n' t

nema district indifcagqeent igoudnmpodeondvnteireans on
asesghigh upf r)onwhmpaiptmemarsti cularly hard for vy
| eas@nel alnedy i nf or mant from an NGO active in
aditional | addptdivemea pif aat Ceoensc etron [VWarsd pdai de

some of its interventions in Port Loko distr
nd. Another Kkey expert in Kenema district sai.
men to own | and as wel |l , tthlae rmeaslti toyf drhet Hea ngr
t he name of me n , as the Il and regi-sdtriavtéeloyn tra
clude Awombder i ssue awiet ht hhea npdr atcetniucrees t hat gover
e basic rul eharsedt heagtu alld nyd biest ween chil dren. On
at the practices often disadvantage children

A
1)

~ 4~ -0~~~
>35S 35 35S0 ™™ oo

%As part of the same census, data were collected aboul
kept by househol ds, but the data presented in the re|]
households keeping ddakKferent kinds of I|ivesto

%’0One i mporwamnd fnomest product collected by househol ds
oi l trees

¥lmMust be noted that this coageincslbardlagraindul tur al
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fact t hat

are of their parents. But when the par
he | and, even asking particularly the
these pldetve!| apedpahibd kasmsd oomehhder tiinnmv e s

d take ¢
are of t

made by the sibling who st ayweidksien ptllbpg scommuni ty

Te

R o B

n
h
r
h
n
[

YW+ FT O YT TS O TO0OO0
0O "0 ~-"05SQO0O T~ MITO O T O

oo =+ PO T —~D

< € 5T O0O —ToDCc T o

o 3
oo

urrently ruling party is Kk
t heofs auteh country, he main opposition party i
e northern areas of the country. This may hav
ovided to different parts of t heepcoorutnttroy, arailty
at i n Sierra LweeoxteiemtiNervnearttihoenlaels sd,onor s gener al
the devel opmente sawmpp @rrtobtatbey pmevisd on a bal
d projects and pgrhegriaomespaet weehh t he country.

rritori.AMhebalaantede c
t

5.11 4frastdmuictaar ®

ad infraBdamrmedakmeat al |l inadmmwupietdircdaeddati nf rastruc
ncl udi ngd becruil)degeensp kddre arthaen sgptoirodfn agr i cul tur al pr o
e fields to their houses, as weFlalr meg sf ri oom Btl lae
mmu (S mayl | Bo ,bhemdoamd rficeam MamammalkKoya mmuni
i efRoOmM Lokl adids tt miaeat whi |l st t heir own communi |
ad, nearby communities were not. FiMlasmemer d r on
iefBomt Lokex¢glainedt how their road connecti ol
asspstanti iantghye fraacriklettiantg of t hemot agmliyulby uma
easiertfandgphdem diucce, bhpuprabvsdi ng bbeutyteerrs acoc e
ei r cdMmmeaylistoy ment benedrt hatade rcahineem itoonsbuy f o
ems from t he nFaarrkneetr smoirne MaansdiMiog icnoentnmaumdPhoiye f d o
kdoi stdrescctr)i bed the oppmes i h @u seé hrudddtos ocpor neshueni er
ricultuheaelcaprseduactansporti waptube mtfoor cmanpk € tcian ¢
Kpai cEmaauni By ,KBnemdopi dtarrimetr s i ndi cated th
uld only be accessed by foot whilst crossing
ocdtisado be carried by hand from the fields to t
itfhheel ds were easier, they would produce mor e.
ansport his harvest himsel f, indicated that h
cess his fieldlse whedhdat dacker caff.t he school ne

Mal egohun ,K&dneifma osiasitdr itahtan s it hiempbbeemefhmaionmn) t he

atdd he commembdbt yncreased inspeaksdsdagsapepplte th
odUFatramer bei saomamuni ty said that their fields ¢c
ring the dry season. But only one out of the
e oftchterrdneot or bi kes with drivers to transport t|
eThds.chairperson a@fsstolte aftii ©«mmao mg dras | ort hceo mmu n i
or road connectioometf phey e 1t to atmatepi oorme,iof ¢ Mmoked

sh t o tblhee amarek dwherner 0 aadsc Elsmaibh epaved roads t ha
e di fferent ptaorgest hoefi tthhned eci ogghnbtooywn ter iods qui t e g
alaindy it is thought that the quality of this mi
er the |l ast few decaBes rfeonkalionwinngg ptrii émat igv iflorve
inly | ocatue disea mnd fher he (icroawlnudiyng i n)gKeaemaoddst
cesss porlayjpaef fective protecti off. against faster

e
C
(

¥See territorial diagnosis sections for more informat
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Mar ket infrdany ubbusehol ds depend for an i mport
mar keh® accessibility of these markets and the
products on tthhelsses mamkemport amaeoplnddsueaaceesosn t o
foodst mendqual ity of peopleds diets. Sizeable fre
and Port.Ldke tregh market of Kenema also dispo
t hat atlrl eodvegrdse 2 i s h, meat and vegetables. The ma
have such cooling facilitiewgtswhtilteht waen eted M seiclt ¢
mar keAt the chiefdom | evel there is generally al
Omad or weekl y masrtkaentdsi.n gl tpoilsi cay loofngt he gover nmer
of these | ocal mar ket s. People and communities
mar ket s, making it easier for themdtotsell ptrlodiul
The town chietommuBembehaonMal egohun chisefddmtha
devel opmemtard&fet in his community as Seereabboitée
subection on markeescsonmomiec ¢Iha&r sotcemmi stics secti

El ectualitciwtays observed that access to electricity
the mai Faromads. i n Se mb évaul ne gcoohmumu i€iétriyee rhal oxdainsdt r i ¢t
in Robis 1 (Kcooymamuamh,itPepofrdt o mL o k)oe xdoir setsrsieadt t hat t hey

electricity for the development of their communi
as a way to power idirrigation systems andnw®egetab
have yet. A processor adudcts aiderKefhemgrdicstdtiuc @al
f osrol ar panel s iastabder eduepcphlayy etida ypower her vege
facility, for which she now uses a generator for

the devel opmewstcadtfe tmae i smalfli sheries sector coul
(stable) erestrivatit iAcnd ensfs ptioshel ectricity seems a
to access to mobile telephones, which wil/l be d
drivers.

Il rriglatiiogati on infrastructure is very important
of climate change, which is resulting in Sierra
more err a40i cMARSnhakl | ong promoted the devel opn
alternative or compliermeingtattead tulpd amddasreltiddsd Bnent i o
infrastructure is al so dmgmoea eatf rreigsuke naf fH ediordg ndyasn
can be attributed to climateewdilAmygei maidc adtedsortels
sources of |l and parcels in Kenema and Port Loko

t hgl otthsat rely on ponds and streams correspond n
rai nfemspbably correspond to the wuplands. The di
and the percentagpds omenhtViScémecdd udmd ebre expl ai ned
pl obsi ng gener al | yl &t gvcha rc ht aare If\A$ med al so mor e

Tab9%BPercentage of par by district and water sour

We | | Boreho/Lake/ p|River/|Rain Ot her s
streanm

Kenema 7. 3% 9. 1% 1. 7% 27.9% [53. 9% |0. 0%
Port Lok21.2% |7. 0% 19. 9% |10. 2% [{20. 5% (21. 1%
Sierra 8. 1% 5. 6% 3.8% 20. 3% |48. 3% |[13. 9%

During the MSDs in KenemaomaedoforhelbwWo disupscht

“W“See territorial diagnosis sections for more detailed
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SWOT analysis for their district, mentioned the
ot hreat .

Water samd t.aWhiidnne tavailability obf ctdhogeasod idrréa amtkli yn g
affect the availability of diverse foods for hee
significantly risks the prevalence of certain coc
of these diseases, enablesrthbksbobiebeofupeiophes
they aré&heatavaglability and access to clean drin
communities in Seiresr mantdbeose of Fgomng children men

of clean dr Kplinicgaweut(dirtaywdi e jadmodn i n Sembehun c¢comr
(Mal egohun ,Kdnemaodamnsd riirctBai | ¢ro koo nvhausnsiatnygd c hi ef
anMakukommuiMatsyi melriae f Rloornt L o k).d® udnps tweglrdés obser ved

i n noosntmuni ties that were sampl ed, but some of t
either because they had broken down, or the pum
rainy seagsbormAtkeyn from and international NGO a

the installation of pumpswphts pbdbtthewaysntwver ken
when the person trained to maintain the pump wel

Tabl® Percentage of Main Source of Water for Hous

Pipe|Tube|Prot|{Unpr|Prot|Unpr|Rain|Surf|Bott|Rive|Othe

well|ed d ectel|ed ectelwate]|e ache|stre
Bore|well|dug Spri|Spri Wat e|wat e
| e wel |

Kene| 0.0 0.0 23.3(11.9(0.5 0.3 0.0 0.0 0.0 64.1/0.0

di st

oQr- o
el e]
n x =
-~ o ~

Sier|8.2 2.5 21.0(8. 8 2.0 5.2 0.2 0.6 0.2 51.0(0. 2
Leon

Théeoawvailability of adempuat e oparitpheed f et rfiatciidn ali
status. iSnamdduatye at i olne afdactihdi igthiees preval ence of
di seases that can compromise the absorption of
Sanitation facilitiopd¢ianmad 3§ tnhi Imla rdyanockrinmgendltaitsriEhn e ¢
observed in some of the sampled commeryi tsieesne db u t
be out obhoedaresmned.y
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Tabll¥ Percentage of type ofSbortet B8staetdsb$Lhon6 et

flus/flus/flus/fluslvent|pi pit complhangno ot he
t o t o t o t o ted |l atr|l atrflosti|ng faci
pipesept|(l atfjsomei mpriwithwithtoilltoill (bus
sewetank e) wher|ve sl abt sl hang fiel
syst el sell atr open ng wat e
m (VI P pit Il atr|i de)

KeneoO0O.5 2.1 (3.3 |0.01(1.7 (57.014.240.0 |4.01|17.30.0

Certain NGOs have included the establishment of
awareness raising activities on hygiene in thei
devel opment and nutrition focusedtaoni vintfireas.t r@Q
devel opment needs to be combined withfdwane vess /
relevant l ink between the agricultural devel opm
t hat i s made by certaiaoaterghei pabidarcs, onhsof osop:
materials of certain crops. For instance, WHH dc
Kenema diss tprairdat .of its planned interventions in t
to also support t he productcihon esuersionagp tlhhaes eMS Do |
Kenemane of the two groups who did the SWOT anal
poor access to water and sanitation as a weaknes

5.1T8chnotioigyer s

Food processingFbedhpolbocgises ng technology is an
system devel opment in Sierra Leone. Whil e some
rudi mentary procesbnngerqguapmemtusehol ds stil]l

processing of agricultural products by hand. Whe
(in particular of palm oil fruits), the (Ipmrocess
addition to these and other tasks | inked to th
respoble for foodchpcladwat &t non ha)Bdkeudeboltdhe prec
time spent on manual processing, the quality of
to products processed whehvmathionesgs ane thsopo

Pal maod!|l pal m .kTehrenede foaiulletmpmetyleadd by f ar niionrg hou

processing palm oil weotdenpmontatheahdupest Wwesth
crushed fruits for a |l ong time to |l et the oil s
down, thesweld dammbdBbeéeltiog the thus retrieved oi
water to evaporate. After that the oil i'S gener ¢
storBlge.i mpr ovede phroaclesgy ntghat has been adopted ¢k
is a big met al pot in which the fruits are sque
| omgt awooden pole, the vertical axi s Wihtahi n st hceor
pot the juice is immediately sepbauridtte dsifervoem tBhe

squeezing, the pots are heat &k ®mn an ustiso eo,f ttoh el opoa
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fruitvaduabge oduct . People either sell the nuts
nuts themselves |ike in Blama community in Small
have a machine for that. I n Bandi community in
extracted tthhe heiilr feeotu| dbbbbavudet ohbyyca machi ne.

used for improao
in Loko Massan
di strict

Photduice of palm fr.
squashed manuall vy, C
separate the oil fro
commuKNitaywa c hie&fedmam d

Pho8®8alm nuts dry
Kponi ma community
Kenema di s

Ri ckehe default option for procelsissngl socpotliomdi ro

O6millingd) with pestle and mortar, in order to
community in Smal/l Bo chiefdom in Kenema distr
Massama chiefdom in Port Lagkoiciestbryi cditandaiic tttheay
they didnot have access to a milling machine, w
“4After drying and threshing manually
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farmers in Bl ama. The farmer in Bailor communi:t
di strict also said there was no rice mill avail a
first pound the rice byd2hared,rifcel, | dvweeddrizy t@&n
community for additi ocnoamhmumiiltlyi nignn. Manl eSgeortbuerh ucnh i e |
Massama <chiefdom43 weefeunochts eAB@s t hhmdavewetcai sai d
relati-vseadlyebiigce miA Itirnagd enta cahnidn eprryocessor from Ke
al so chairing an ABC, said that a rice mil!/ was
had received a mill froéoém MARSrabtotght NeFR8LCs m
the ABC of cMordawan around Kenema city has functio
which was supporybdvéeyaWgenemTaeor , a milling m
destoner, storing facilities and a drying floor.

@]

ssavasssava is being processed by farming housel
ri, fufusi mpWwdepeahddheapsarasisn nagl |li ncvaosl evse sp e a
e cass¥vawhriocont si s generally done by hand and i
bafiec methdy eslgvanulractcecooked andamidxed hwirt h ngirled
that i trou@dovtieers @r atnludtateean be easily prepare
simply adding hotapwat ém.odl ti ni Sia&rpap wLleaomestand
rming households often process their cassava
oduct beDoereoftwhhhiesnnghol ds t hat was communrni ewed
Ni awa chiefdom in Kenemaidissttriscstayawharpreasedes
nd, assisted by a casual wor ker who is skille
mmunity who participatedpaiyn fteheer wWbh@De smlied itrh ey
arby commygmiatty wmathi ae, to gratedOh&ILE passhag

5 O TT T Wnm TTTrQ@
DO ®» S - OKOWoTP LD

Mobile telephoneceeshnol onpybi l e teéelsdpsenyg tlenkra
access to electrincohtawy.e Reacrwlses who edectricity 1in
resort to charging their phones at shops with el
(Smal | Bo ,bhemdoidi sPteroipdte al so use small sol ar
mobile telephones. But t he c ostehrea gaec coefs smabhialte pneeo

have to this technol qigty. wdsrohgedaed tbat embbbhe
s hardpelcyl i meetdr aw € F b mgt he mahweo mmnandiFhie®sa umbeirl eof mo
nnections in Sier % ofL etohnee taomoau n tpeodp utloat9% %9 n i n J
ofhlaermeu | t i pl e inumaer 9,e aas ssuinzeeda btlheatpart of t he
ensotave a mobile telephone. Bet ween early 2024
nnecitnoornessased by 7.4% (GSMA I ntelligem% odccor
e mobile connections in Sierra Leone can be ¢
nnect via 3G, 4G, or 5G mobitkResnetdveovikcses Howe v
nnected to internet, becawgeovheerfeubstri Bt ie
ternet penetra%obnthaetd otvat PpPOpudl at { GEMAt t h
telligence and Kepios adebtephongetsoabDaet mméepbdbyt a
mmuni catiotind r drusf earl smoney t hrough mobil e mo n e
ney and Mmf$Senmeehun (Maolmguanh ury ,Kém erma ojgni gt miuct of

IO T TO0O0~T0QaT o
O 0O > 500 S0 o0 m~Oo

2Par booftimg Sierra Leone typically means rice being a
by removal of the cooking water, and drying. The resu
rice, and therefore in partic.ullamp oar tgeodo dr iocpet iiom Sioer rc
frequently parboil ed.

“AgrBousi ness Centres were developed in the past by MAF
as installations at chiefdom | evel to facilitate proc
rice.

“The peals ar el iuseisatidegk fed to
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the 5 farmers who participated in the FGD had a
to obtain market information to hel pl nt hkeeng bché c i
communiakyo MassamgPecht efLdk)m flasmeist used Orange
receive money from relatives((Semhs$ éwiBoer,d&anleimdBimam:
di st rionnte fahenervegaetables by bus t o Kemamavatso be
paid through Orange Money chiyDghdeirc actesdtr ofm@mp | i © aKe
with services speciflidahowi daeakgetseaed f(naoBeesci a L
the farmers who participewmegdordohR&DYy ommp dretwn e d
farmer applications ar e*Tohpee rlaitniotnead aidno pSiieornr ar alLte
and othethaisedersreretvi cenaybbef ax med i medda eddoyv e rhaeg e
(Map 6 shkowsrtalge of topeamger with the widest dat
Leone) .

Ma [6: Data network coverage of OPen§e¢g RO2Sierra L

Kindia

onakry
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5. 1P61I1litical and governance drivers

Ministry of Agricult.dh€&éeandd SRdodhieSsdomaitefgyt he f |
initiatives of the current govehringnmpmar,t awhd e ht hga tv
government attaches to agricultural devel opment .
as the communicati on é&reoaumnd fiac usi tofa ptpheearFse eedh aSa
on produci Mg nmorred erri c¢eo ,r etdou ciempirnopvoer ttshe c.ount r vy

%“The Feed Sal one stthreatcergeyatmebnatsiendn shpopsret o rel ay key i

farnmerass part of an areas of intervention under Strat ¢
%An agricultural extension worker of MAFS i n Kenema
Salone strategy, the focus of AVDP was shifting even |
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Alt hdW AdH evi ating Hunger and Mah®turtartietgiiocn 60 bfjeeacttui

the strategy, in practidenotezlst hyndt ggsataed inmut
pl anni nigmpanedment ati on ofnt ehreae ¥ ®inapp pngdjf ect s and
programmes i mplemented by MAFS |li ke the Food Sys

the Wor )] dtABankul tur al Val ue Chain Development Pr
existed before the strtanteagyneanlinut ssodbmcdenadsegnf as
i mpl ement ati on Tdfe (t(FIBRPs tarpaltogAgg¥D.Ps andh apve goamyne s
' imited nutrition components; the main focus i ¢
procesMAMSy.almpd ements a si zeaNFIPe whhiacghr a minat f o el
stronger nutr ftlitonmucsotmpbmemeatknowl edged though t

dedicated to nutrition and women in agriculture,
there is a staff member who i s Atastkltea Ispexli fli €wa
MAFSEspresantyBl ock Extension Supervisor and a Bl
together wusually cover around 3 chiefdoms. This
over a |l arge area for 2 extension workers, whi |l
exmheion services in developing countries, with
various communities tlegy &erg meédotr mapnt cofVemn in
mentioned thatnthet woodnd aMAF&tamwmd i nternational C

dosnot al wags hprodgbRr of est | ftfrasnarme gd o s@misei nmess

constrained by tE2mgebimjofwheohs nsihpflemkea@mt aitro i
pl anaetivities. For instance, the devel opment 0
according to the key informant, in order to be &
of targeted exiatmpd .e Amsotwhern donor s lprkeevifblees euadan

seedu.t o donor sb6 t itmeh acpopnesntsr ati hnate atchife at hnedtm ptuht es

wrong perioad tefr yweéer appropriate stage in the proc
Far mers of sen i wnpneetdsihaet el y, i nstead of keeping t he
Mi nistry .0t Heal oh is generally still KHeainthms t

(MoH with its Food anadt Nuher inta,toibatn®d Ir elcavoeNlat ei t i o
its distri,ctandevietls ohfefailctehs centres and Community
The main policy MorBa menwo rtkh ef owi dtere gover nment 6s i
of nutrition is the Multisector aD12¥tI5at Blygiic Pl ar
incl ddessienisoimiteed fati whsch the 4dagmdctubeé ue dlic stei
secmgeds to be involved. | te rad wuwom ci thifcol nuadl e smui Il nttiesre
platforms at &ommunity | evel

Coll aboration and coordi ndMoiHDes pet wepenl MA¥ Sc amo
made by both MARS coind adOHate and coondynai emi we't

evidence wastrforugmdctodr al coll aboration and <coor
mi ni satritelse |.Obhal peepkée from SENDOndiocfaftiecde tihnatK
coll attwirtah eMAFS to provide technical expertise f

direct vMoclsniltogyc aolf h®%@ltgbhncbébeddi ag, seeds, and

and cocoa.

“7Somd&GOprojects in the two distagcteallhtdereelopmeagl y a
nutrittfmsl Ibute di scutsiBe ds ¢ eptoegoennuoichdr i nt er venti ons an
%l n parSD3cul drmprove household food security especiall

factors influencing their food security status
%l n par3D cdul aRapi dly increase access to adequate nutr
existing efficient education and social sector servic

%%Key Action 3.4.1
Such a garden was observed at the health center th

48



contropkopflMbewho wer eMoiBntleocvale whealalatth centre i n
(Small Bo chiefdoa,ckKeomwd rmal geids tt rhiecti mportance of ¢
for healthy ddimdekrsqw bMAFS&hseyagricultural extensio
Smal lchBoefdbovef(e also only recemMtCHWSsitrat MaB e the tt
chi ef(Plomt Lok)er aweiddl ri incatt e s mafrar nieerdsd & t h o t known

whet her this was done in collaboration with MAFS
Scaling Up Nutrition and Food Systé&mse Efoalridngatj
Nutrition and Food Sy%(t®WssS CQQ o rwditrhatni otnh ednOftf i c e
President (OVP) has a mandate to coordinate the
nutrition and® fdbe synstenhsas appointed 6SUN Fo
government staf* iThesaclodiast Pioditnts organise coc
which government staff from the different rel ev
i nvited, as wel | asostabtfriofi NlGOsHoweakdrm,g t hese
depend a | ot on donor/ NGO funding. I n Kenema d
organisation of the coordination meetings and i
are sponsored by eotnicrea wng bWoARile rWifdor e, it i s not
coordination meetings are held in all di stricts,
sponsoring projects come to an end, is doubt ful
Presidenti al I nitiative on Climate Chandédgeg Rene:
Presidential I nitiative on Climate Ch&«REd,) Resnew
meant to ensure that <climate resilience is prio
policies are being put in placens Coor il dbh@wi é haa r
activities and projects in the various Ministr,]
(African BusiCReEsFs ,i s2 X3 )stRlmge Ipywrdefodulttheorluy r en
mandat-REPIHagsel bpedown ant®PriGREWys dlheo gover nment
focal point for “ he GlIoPAN initiative

I nternational . Tchobemm$iteanremd sLeonearal gakernnnseingnitltas

commitments in the fields of nutnr itthieo nf raamde wiomr kt
UNFSS and -upssdmmil owt wo years | ater, as a member
for Food Systems Transformation (ACF) was |l aunch
2023, maxntd recently in the framework of the Nutri
held | ate March 2.02Bhée-mS®Mriis , c Frkraemgteloyn wao pl an

i mpl ementation of the food systems dédpathwaysod tc
the UNFSS framewor k.

5. 1D&mographic drivers

The population of Sierra Leone is relatively you
25 years oGadSL,n . 20M9%)hough popul ation growth has
104 % between 2015 and 2021 (Stats SL, 2022) , S
steadily. This is putting additional pressure on

communities in Malegohun chiefdom in Kenema district,
2Previously the SUN Secretariat

5Thélon. Mi ni stieorVPpf HSEat éMs . Mwhnot ya ITsaac asved v és as Sier
Nati BPoald Systems Convenor within the framework of the
“For instance, in Kenema di sGernidcetr tOfe i SN Pvd danli nPaihret
and in Port Loko district the SUN PodadlstRdicnt oifd itche
For mor e :hintf ms :s/lelewww. gl opan. org/ brief/ africaresilien
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system depends.

Many youngobsobplifdaer nsfugh as wmootkdmlgi mestdm@ains@or t i n
goods andTlpeypbeten commute orAsmavecotheeghentew
agricuwlorkr dlor ce il®add nrge didnigeaod! Eantwaathle T héebkds
can be a cohstdaveltopmeaspedi dlalrypiedaitkg beagats ba

(raseg9.Mni lies ia nor mal devargpméentoft b dseh iaf otrsk ftoor c
worikn the secondary (manufacturdansg)a acnodu ntterryt idaervye
j odpportunities iar & hef tacrt oleidnmrftgerdma nk esy riepr esent i
in Kenema. This migration to urban areas migrat:.
chiefdom | evel. Respondents mentioned that teena
secondary schools and &amg w@hen meomi vceornsiintgy rb ac k
communat vers.dsObser vatcioaommsau niark stelsd itrhmiesd mi gr,at i on |
with youngs eemiubhegiltryg nl e s s Yoeupnrge speanatpeldie. awn t o j obs

than farming beaaunsemonhkegy faamber. Ftag rnm nign w eesqtume n
and hard work before seeing any income. As a res
the market. This often | eads them to simplify 1t
eargms nand paying little attention to food variet

affect the nutritio@Gowsi ddredabbl ¢ oumamb wans Kktahireeme o p |
mi niseg,t owhere access t o headlsiohrgei fhalcahtced diets

Popul at i onscnaonv eanhesnot | mpact f o osdn cdoinfsfuempetnito nwapyast:t

p accetsos ur bawrdranpenair kets offering: ditfeasnt
ported sevterwdmdn meesmmthtai ng to | arger cit
om urban mafrked sietcegndratfagipnes o,ff rludarss or
ocesseldi Ke obdinsdewnintisng f ood)

Wwood consumppgupinl dhatblie svi | | aggessetcondat gnd
hoamnld ot her people bamkt inmevs hlaboweghtand ¢
mahdr certain pheduktveangduaddThlyi snpact on f ¢
nsumpti ewh @laotctaelr smaslpoende dd ¢ masht ¢h e s e

aning food preparedrbhbwdmoahdmet bybotusnng e nd
il drends <caregi vtehrdsiormch dp ri emp acrhaatrigoen .o fGr an ¢
tgeunar di ans of traditionaiwhwehntcag foobuge
acitbiucté sneened s ome i mp rHoweenweerwt, scan be [ ess r
seantsieotni or t s ai med at | mpr.ovimreg hter a dhiatnidg n
ile young mothers tend to buy biscuits or
or nutritignahdmwatl  hens might prepare mor
nutritious porridge with | ocal food.

,
D

©
TCs~*TTDToOoOO0OsSO0OQ®Nn ST
OO0 *">®MOMm®O®m®= =

Drug abssagnigria@ingont h in urban, afndr rlueralc amteraisb u
short algebaouir t he agricul tur al secmor.e DPregsaddi a
housesh@d anomi ¢ reistohurles®ulr efetd ofoBr ug adds cthl spo
making peophter eesed in their food coeasempitvento
sensi tormsatthe®ni mphoeratl & nscye dad fe t

5. 2Food syisnmpeantt s

5.2F&od security and nutrition i mpacts

Overview bh ddhetstswo districts, diets are mainly
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depend on the specific production system in pla
farm production for a | arge part of the popul at
drivers of dietary patterns. As mosht ddfverBbBef ipe
production through intercropping in the uplands,
rainfed and irrigated | and, diets are quite diwv
report a broad range of foods as part of their d
p Ricies the major staple food wused, but mot he
potatoes, yam and banana (plantainshhut mai
carbohydrates.
p Veget ableesal ways mentioned but tend to includ
consumed on a daily baWher gahsr oatghlheorutt t hes yef:
(tomat oes, eggpl ant s, oni on, okr a, cucumbe

occasionally, ¢éxobwhitalfsoan dse ptpeerbe part of the
p Fiswlmsegularly mentioned as part of medl a wit
mi ni mum consumptioa fweefueRcghofsttiraditional
territories surveyed though thewhpgohtiatté&ebdbd

the I ong and strong habits of fish consumpt
smoked, as part of the sauce consumbBdi lwy t h t
sauce preparation involves using fi sahf taenrd pe

ad popul ar So gee dvioenetns .sai d they <could not i
withoubedpisthe being highly appreciatidwe of t

without it for a few days each wee&rcespecial
p Oiwaal so mentioned as part of the daily meal
sauce deperds bomydh atoefs tshoeu rnceeasl . For some d

more feasible to prepare a sauce without oil
p Other dmwmedgpart of wehreotdimdntbhwtned spontaneo
popul ation as they are not consumed on a r e

analysis of food group consumption). These i
pineappl e), beans (,coadpidfaf,erbemdad ymeasmgdod m,cer
mill et )and corn

asondahetge. i s a mar ked ewdli wtni goatdtrre nfimo dc ccwrnsseu v
ar, driven by housebhpobdus$ eseelotifosmorda e dialr aneir Isi t
t h

| part of eir production and keep the other
first eat what they have in stock before buy
mposition of the meal. Hentequantietiescahsemed
vember to April ( d esppernoddi una@endid ni sto fite eeaprioaumad by
ssava, yam or sweet potatoes. Tubers are there

ring the .ralihneyy osaeadedagn abl e and harvested espec
asohvr eaofineameeds t o beaupurncgh @asheed whaii oly is® agemer ¢
nstraining due to | ow market accessibility, ti
opl e al so ment i oan eldedtdheartc et wderesneargey compar ed
em a more adapted stafplhe efreadthe/d wsreibisg nvleget abb
at are used in the sauce are also seaganaly: | e
aslwmt tend ctoonshuahelde snsgy t he dry season. Seasonal
r other wvegetables | ike eggplant s, okra and p
rden (or the swamp) during the dry season. Mea
e to beabviéeéitwunvasi!| Fegiet abbbsomptroes al ong t he
t diel ) w

0O QaoaQ +~0w ~~ PO vwao=zo0—~un< Wy
DS YWDOD®ITTMDO DS ®O OO MDD

(@]

nsolidated informaThenfpklroWwbnd gnbapmation i s
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Household I nterviews and enriched with informat.
on food group analysis, all,buheigregpbaatg pndse

guantithnepaftbhirceuel afrood groups: pulses, fruits an
Carbohy®iratewas the major source of carbohydrate
Out of 21 answers related to this food group, 1:
of carbohydrates (cassava, potatoes, yhaen,r gilnynt a

season and came mainly frdmliVvawmageosductFior &
mentioned eating rice every day and twice a day
season when they had no otheequéonilke. pO¢pharedoan

rice and another one with cassava, pot atoes, b a
Buying rice iosn mahienlnyarckoentsi der e darwh edne phl oeutseedh.o IAd |
of carbohydr at eaf taaorene ¢ 6 opsroonteedsgs Cassava IS consul
tubswit h sa@sava processi ng siynsttoe nyaattiictahlel yapt | dgae
although gari is much appreciated.

Veget aMdiesl y | eafy vegetables are consumed. 6 3 %
regular consumption of | eaves, and nearly 50% of
day (the other half ate |l eaves frequently, depen
were consumed regularly throughout the year, con
Cassava | esaweepsbtaannd | eaves were the most CoONnsume
(mainly during the dry season). Some swieldd iIne & \hee
bush were also mentioned. 70% of the househol d:
besi Heaves, depending on the sauce they prepar
eggplants, and 259% crhddihtwigovreqpdp epeppeder edmboebe us
frequtemahyashaa, basi s for sauce pr epraelaadimanel eve
guantities.

FruiNosnne of the 23 households who mentioned frui
throughout the year. Consumption of fruits is ir
montdchespenditrhge dmuit species and the | ocalisation
not pur ¢ hasoe loficrcuaistiso,nadrl vy . Mangoes and oranges \
fruits. They can be harvested from trees in th

purchasedaruwsebplibnighem j ust W efroprrdo eaunpet a kwfme n
t ye ar embrutdlay avBahamheis the only fruit consume

ment i orbaud itth)e production in the vill ageofatnedn mor
not sufficientareqgubpaopvbdei st bBlowevefrupespie ta
vicinPtweapple is produced at househ.on ldg el neevreal | i
t hey are prionduscneadl 1o ngluya nt igteine sreelsbeyfty @dhbsiyan ga hee y

repreaseqndod source of i ncome. Pawpaw and avocadogc
during hairmestimg harveshetepngalad 5 blyd eggener al , f
mentioned as being unaffordable for the popul at |
product isoonmewhcefa atnhéom@ consueemgafigoedraed®(oranges)
Pul ses anTdhibseafnosood group is | ess consruanesde,d amd p
produce atnhdeamaro&kgul ar basi s. Pl anted in associ a
producodof breantihse r,aerdr d thiec consumpt hlesmmv éls dfasgrdo dwct
it is not considered as essenti al in the diet. C
regularly Ilike 2 or 3 times a week in small quan

5% Mo sftr uairtes pa t he r a(Mmay eNoevaesngbmeirt h t he exception of bai
andoconuts that are available year round
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e harvest. For other househokdamobbBh oonsuvuepyi
eks. Cowpea and broad beans are the most con
usehold | evel, peopl e taan dalitoewensdetoid fhye.m B ena rnt sh ea
| ses preparation is underlinedhawka bauvual &y mc
me to be cooked. Some of them neeachsep,ecmdkicng
em | ess attractive.

i mal prAltleios the 21 answers related to ani mal
% of the households mentioned eating fish on

ish frequently or at | east regul ar |l y,prdeeppaerneddi n g

association with other ingredients. Fish is u
e two territories surveyed, fishpond hproaudgythc t i

i shingt hmearfkrea m Bfitsshaansgo niasl , de pweantdeiewv gl om nt hde r

streams. People (both mestdlaynwdnguomba,) dwigenrd e &8 ®
ewamoar e .Bitmein some arsaacowasefrf hevehtpnapmrduenc

ish is more |likely to be larvaotl médd eaadma $ mate a glele e

fish duringas$ htehe avatyeselasval is too high and
e not taodaphthaeeas htaevsai | abl e i n ,ekenVialtlad glenatlr k\wed |
inlyidhg i nquwanatl il tDiuees & ea stohreafl ii sthyi nogf fsr oaindst r e a

i vehe quafnitd haytc ooifseudm valraregs the yemai nPuseagohndl

en people have to spemplye i mo If ec ofrarke dve e intfadirkye tf ,i s h
nnot afMé amai nlty )disi cokneny ¢om&emed o almidg iesv enotts ,

nsidered to be part of the regular diet. Ei ght
gs, otliyn smaht i tgiues . However, t her e has been
nsumptAroenwigoguss lewetrceomn si der ed aess gedioal Ify ofdor ¢ hi

me neP pdree omomws umi nngorteheamk s et ieckmert s

Il s anfdhifsatgsr.oup siamaludt des inigpaunidwhuitesre al so

nsidered as a major source of fatty acids. 1In
I is the pretiomhigaoiupepeop.ke®wt difett he 15 hous
ntioned this food group, only one consumed gro
d 5 regul arly but not on dai ly basi s, depen

rbohydrates t Bammursiatcipenssameétde districts face
age of the process, singm Abhthesghngatm preess
veral ti mes tai ey atply otid haerefpuiamd uf f i c iheonuts ethoo | ntebest

edsTherpeefoopriee, arreqewifa emuraclhdassem t he mar ket . Hot
o have |l arg§demanpluaret ptailono®i | production as a cae
oducti on,s oemedrnimeiafsn st hbiusy i ng s mal | guantdwn es of

nsumpti on.

od consumption of Vbénéanmlbdt® esgueroveepyse.d gi ve dif
pes of f oods tt@4 cnmo MMialy $e.nmatgtear 6/ car egi vers r ef
mpl ementary foods they prépaneempd Hghwovaghobeth
esame seed) is absEmitecfawsne tthhee rceocco kpieng demons
| ks and icnampiaaitgbdsr gt ahaet e of ®woodiMindihsdturtyr ia fi
aljarmd theiry pienestpnierresd b-mi X heodenpi oducrmidx by tF
mpawhyi ch i s the oldest complementary food fact

mposition of Poeanidge fsmehlflasmdii omimyl ocal food so
prriwrhdwseghol d, bprto dcuacnt haolea e spawrdcuecd sf r om t

This is mainly the case with improved oil palm varie
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mar Kdwvailabt includes betwkeerpol tdand biteodfibskams
oi |l ), sesame, $Hearygeltpbdwerdamaentdpmenp Ki ns) , segagr
and corn.

Tabl2 Food itemss cparstu mefd bwe amhinlgd feorodbet ween 6 and 2
mentioned by mothers during the Househol d I

Food i|RicgFishOil [SesgBeannGroySuggCor nEgyg
me dnst

% d93%|57%|43%|43%[29%[29%(29% |7 % 7 %

mot her

menti o

the it

Out of the 14 mothers explaining trheep oprrteepta ruastii nog
items, incliusddtngs yrsitceematOid a3y The | midedd oarl 1l iyd g e
ma d:e r iscoea kiesd , dewatered, pounded, si eved, pot ro
together or storedarmepdyat el.l eTuhoed opkrastphhchyani shor e
and used during several days (between one weeken
bef 6 eeditrmg tihte chiht d¢cet wi dayor t

Beans are notimeguwlraildgsuph@dpas avveoa notur megti ot

t he i nst(erhviisew mopdulst inwated in Sierra Leone), h o\
the preparatiogohbe gamagdaregutTfrhel yse of beans, sesa
and soybean in | ocal infant food prepsndtisenais

maj or source of protei(nkKanmu,pExd 2ad )l ayn ttihtey saonydb et ahnes
pul ses food groupsadmeappmopnif anée o oslefetprtchtee idm i
requir€8 momthtiénsf B nthsut t hi s i sa dcdoifmpgemisadidgsd oy
gual ity m@mmnatsads wau r cdei voefr & inif m @edaamidcr onutri ent s. H ¢
t he quwantfiitssh t hat nosaasadgeptspd t he seahscompuargecdh asi
power of the family when they have to prepare t

products used to prepare | ocaas ipndfriaten tasfd omwaey .c oRirl alt
and micronutrients and fatty adeipearsiutplpe i,Eemb dmtom
al so on t head yitprreenouft rfiissiloen a o tv ad IWld eeagpuei veatl. eanlt . |, z
Dried and sasmeketd ddommoWhgr dasdin es sseonuricad of ani m
protein and micronutrients in many r utrcadwictohmmuni
heal th consdeugueneesigni ficant mi crobi al gr owt h

(Abdoul | ahi. eTthoeatl . pd2 @t ®@par eids ponauwsd idaple.y ar e i nt e
for -anhsktage cgaromuwemi eaamd hoea or idt Henre dGiamddskaasy q U
porridge iMotnhoetr sgpopdrde e apionrdriivdigdeu al laynor a fairn g nan Isyw |
dr y.i ngherneo weaxgceh anr s ally pif oppdowocaddge wi thin the vi

Readwse infdmt fulleuwéuseeadyant fl our purchased
al so mefoal bhHedgh fr)yequantéw individual interviews
di scuswsiitohn smot her s. TBermsmri miex eamth i WHRBoi héanpr & d o

%The quantities of the various | mpepredidgrketds nwsethei mctchie

determined by weighing, but the mothers mentioned s me
pul ses category when those.i dlee eoxacttnf oi mulsch ewft t hi
knownas it was not possible to monitor its preparatio
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c hglausc biseswéotn meal ,nokdilaotoyf Bbokugbo&aonMimli Cd&Ww,

re al so .TheentuisGh €fe nni miaxWFePadp poirnfeannamedd

am Nyawmapamore common in.Péomtdhliotkiume dfit s d xciit mit t
condary towns andt e efett ® grumer nkwedytshimtdsn t e eating h
certain. cowmanmoi t obsealvledmdtohrewewvreer ,most her s sai
ey only wused this type of flour. The irregul ar
me s . Mor eover, these two products are only a
cessible to evergwaiel,albioltiht y non atf hined rladachiayl b mbayr k
am papts 50 | eonesx ofnesru myrnneé owmereaklo t dareed s whm choo
use only this typrdotfhdéy chvavearttor@mndheur e airte fr
rkets. When they go to thtehemarkave torbuy fflee
gsequired to feed their child for the number of
ich is fmioxed)| waypeciall$ in the rainy season.

her groups withApgretci fiaomneewunsg chi bhd@2dn agec
nths, there istheatyi hgtptactchaaeagef on ot her gro

ey indatd@athgd same meraelstasodfatnmiehye. Pregnant WO me
meti mes differ, with certairmsphicgffexcpiriadi paona
e preparation of |l eaves with very rapid cooki

rked consumpywbme of f haimtankoliirmnaccprp@viednedtiso
egnant women through the health centres and t
ntre that wor k at communityepelwihmgghMuamrs ierag | ma
bits. Most chil grawsogerepbedatheed meatis2¢g he r est
mi IDDuring the individual interviews, atfheew mot |

i shes f or cthé. ludBr eéfhoetahgee dc Roi ce of i ngredients wa

sathedvai |labahitlhe nutritional value of the dish.

od preparati on.Tahned waoyo d ns aMfheitcyh f ood i s preser:
e way in which meals are prepared, have a cruc
the dishes consumed, and therefore on food co
ver arli mppsed factors already mentioned above i
knowl edge and awareness, l ack of aptlparopestat e
eat ment , preservation and processing, and cul.

mption of raw produtcd s.uiks evsgemnhabhlaeds yarese
cooked, thus altering their vitamin conte
s, which are used to prepare sauces but not
nNing to appeanceasdpolrymdmarad lyr,bbamfdansumpti on
ct s, but remai mai rixxephéeéonake Thi 4 hies house
abtcessamihegvegetamloas atphpatopri ate for sale
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dition, vegetabl es, including |l eafy greens,
itamin content. This practice was observed
some of the resource per sonsera,ndt he usedkil Mg ti
ch type of ingredi erbturdtaohgd ddrny ts ebaes onme, a slueraefdy. v
so used in dried for m, which again reduces t
wever, the existence o&l lay coo&kii ogt ed atcd i thbe s g
men and reducing cooking time to preserve Vvita
bject and the possibility of consuming | eafy v
s rarely merdtraameed.o Fiincekleldy,and eaten before ri

%The prices of other | ecahbg prodcduBetdoi aba@nt eboned per
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vitamin content.

Poctarvest practices, particularly drying as des

storage infrastructures, have a majorarnenpaeneroal

dried in the open air, often on the ground, exp
contamination. Fish is one of the products parti.i
the preparation of weaning porhhg dgaspdrtri cli drdlrye
age group (see t heodseachtoivoen) .o nFoirn ftahnet tfiome bei ng
awareness of the sanitary quality of these prep
village or market | evel

5. 2E®® i ronmempacts

Deforesa daheonhifting cut onvatpilamder secteimc etso  c o1

deforestation and | and| devg mad atnil cann.d OC/all tl fgwa tSiwoam

which is widely promoted by MAFS and its intern
and/ or alternative to wupland farming, %eweln t hol
increasingly at ri sk of flooding damage due to
deforestation of surrounding uplands (see econon
contribute to enhanced risks ofhifglheaodicmag,acdg yf dr

water thamefofltdlse peagloastwkys, is the use of v

energy, either in the form of firewood or <charc

firewood for cooking, but the processing of wooc

generate cashnihoomeholUddar at her use charcoal 8

cooking.

Tabl® Proportion of population with primary reliance
type (%) (Source: WHO, 2024)
Rural|Urban|Tot al

Ker os|0.0% 0.0 % 0.0 %
Gas 0.0 % 1.4 % 0.7 %
El ect|0.0% 0.1 % 0.1 %
Bi oma|9 3% 1% % 50 %
Charc|54% 7 67 % 30 %
Coal 0.1 % 0.6 % 0.4 %

%Deforestation is both asfaoadimpacém driver as well

' Wher eby farmers switch to a different plot of | and e

di mini shes. The trees on the new plot are usually cut

provide short termhesrtiThietwewhmpbdwgh malye bas previ ousl

pl ot that was used multiple years ago and was given t

2] VS faequinges significant investments to develop the

the water in the fields. | VSs are being developed wit

l'imits after that. Dependingrom theowmg@ghuae b¥Sthiet st
throughout the year or only during the rainy season.

8According to a key expert who works for an I NGO in K
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5. 3Tr aodé&f s

5.3Should the foccusning pomedmati on of t he
wi deloywsumed f d@pdrittiecmd caeg layndo paolnm oi |
i ncr easimrgo dtulceg i on of food products f

| acking in, dacfhryuaidtise,t svegetabl es, bear
fish and | ivestock?
As mentioned earlier, the Feed Salowegetrndi egy a

cash crops are menti®tnreat ebgiiaosf Mhellllanrdser t he St r a
Objectivesni p860s)andre@omkenhtiyoned ahdreg (BOHdr tri ce
Ssubst ) taGth ocsruocphs mcsoa, cachfewermemnnd i oned (exdger tSO2
pr omojthioornt)i cul ture andr sematlilo nreudmi hadidg rsCrSeO8Bt i on a
l ncome Generation flamdavsnewna ansiwé&eut pot at o, pul s
armentioned @iddervi2®@4 ng Hun.gere f& eManpr/etmreinttiadn on
t he stlrartdglpyends on funding from i nt &hmnéeei anal

AVDP and FSRP projects and prograammmdmda o faod s s@mr rc
on tree croprsewidkaen eral freitroadcilinegp reee etmh e SOs and t hei

of i ntefhentuipero.mi ng Af DB prpyugtct heiorneeSiMalt sl t
especdmlrigy@gien®he upcoming EU programme will focu:
oil, cassava aAnodonitmnfhant Gmelosceatao&d@E@Baosni st he f ood
groups tbmmolmhdgegking in peoplebs diets, which is
orient athiedm @fr oj eetfd. i Bhisst rtornggdeg | i nked to the
carbokhyes and in particular rice, which wildl be

This -afrfadies probably the most centraat ot hdhehd @t
of this initiative.

5. 3Ma@xi mhignc osmes maxinngi dihveet gf wdd produced
by households themsel ves

Anof theenasdogan in Sierra Leone is O6Eat what you

the government for years, even before the | aunch
the slogan is of tremdasSadoinazt edrtad etglye This despi
Sal one stirraothgdyy cprschimope,s as a strategy to earn
i mprove Sierra Leodda@ssl ogransl e prhabh amicge wird gd nalol
encourage farming housieliod-vesarlen oft o otdo , psréoldtu calsks ot h
consumethemsml ves in order to enhawWhcieheasfiprdaechr si
makes sseomeee | din gtsleaftar nreaesar n a good i ncoemeopy, sel
they can use patra bbifye rifssoto di rperloindeuhcotbsmalkye s s ense

f or certai nhoweuvsebrb,al lusehol ds earmby mmome maamasy,
aut omat i cwitdhdaetn dt tehyat money on i mproving their d
studaneds conf ie meédt i 8 hr dsiemfracarhmant of WHH i n Ken
confirmed that peoplteéedfoni ycuesas ad simadtghnegsr tdoi eitnsp
even when awarsemgssabout the i mporpamtceofoft e ail nt
Ther ¢ WHHe o mp | enietnst si nt erventions tomproanoh i eamomwmg
di ver sitfhirmatghhen food crops.

#The | mplementation Plan for Pipitiaor i3t iosfe st hrei cFee e do nS:
cassava, cocoa and cashew

8%How to ensure that the Feed Salone Strategy contrib
Leone?
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5. 3PBomote high input agriculture with qu
sustainable practices that generate s
resilient to shocks, and moalkuef avo
i nternational mar keting strategies?

This -afrfadies bet ween an approach that focuses on
pr odu mteirvihtect are and tot al production of food c
fertilisers and pesticides. This approach is of
sented to farmers in developing conarktimige sa, a
ent living from their agricul-dhuegmilcalctdompgarei
t hetter mhiontteresesdowonweder pfthhis approach i
rease the first year s, but then start decr ea
mes fray. As the harvests start going down, f
Tmhe health of farmers, their families and conc:c
up using chemicals withoetasudlblsewiarppriole hr a
nues the common practice in Sierra Leone t
s and trees, -aadmtbegenkbraetesshorttThhee cr ops
native is an agricultural devel opment appr
ting organic fertilisation and pest and di s
productSuwiht ystafatsqiiless. often implicate more
returns t hat become visibl e only after y
rstanding of the biealloygiacgarli cpurl o cuersasl e sp rtohdautc tt
rt products, when they are produced more sus
e. However, it is difficult and expensive t
whotadetionpayesa higher price for higher g
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5.3PAoduce more rice and firewood by cutt
marine fisheri epr ateescotuirreggbbamdyi ng t hem
reap c¢climate credits?

This -afffadies on the interface between agricultur
continue allowing mangroves to be <cut down for
production, or should it effectivelsy teonfporroctee ctth e
oastal fish stocks, which depend on the mangr o\
tep further by actively replanting mangroves o0
own. Mangroves are known asyrsd emmfs tloe fmxstcaeb
uch this activity has la nhaitgeh cpHoetdeenvteira!l tthae od n an
usiness is poorly regul ated, and it is a big ct
ffectively, thhi egrhesfadir & lorskea ¢ 0o Ny ptiisonn.ot -off ist a
bet ween agriculture and fisheries. As was witnes
in Loko Massama in Port Loko district, fish mong
fam mangroves, in order to smoke the fish to be

5. 3National | evel val ue chain devel opme
Il ntegrated devel opment

Shoubdofdisn awnocrekt lormat i lomaétl hoendevel @apeanmemgaiogul tur al
val ue s,chari fradtlhenomregr ated atvehepmemtnurgiompi hengl
agriculture and value chain development with ot

water and Maygi einret?er nati onal organisations and
practices and approaches, which preclude already
i n t hiosfft.r addoeme i nternati onal aagreg anoirseatfileemxiadde d

58



”w 9 T O T
- — 5 35 =

-~ NO S —wnwoo
ST oMW EeE C o

J—P—'3<—|\¢—P—E-U
>35S O 0 9 5 TS5 T

ojects and programmes that they f-neghicegiblila wa
the experiences and preferences of the staf

volved in the formulation of tédeneanngeveremme:r
so influences these decisions to a |l arge exte
eer their partners in certain directions.

5. 3Hbgh qualitsyostantdaontd feeding vs | ocal

ould the Ministry of Basic Education and its p
an I nter@RESmanat alainglli At aypndat tdfeoddat t hey prov
c he® ot oirs cthhoee la loss,h ou |l d etdhuedyesitrandar ds tsoo meawkhea ti t
ssible to procure more of the producths gat t he
akittanwdards employed by the ministry and its pa
r

e that the school meal s that are provided to
that certain products are i mporgeerdv dd oinrm aa rsocah
ar Kponima cawmamuoht gf domNin Kenema district.

nsideration in these choices. Neverthel ess, i
|l one strategy to import food -pumdprcogim Hmamens .ab
aodfef i s somewhat i ntoefrft vbien eme ewi tphsfotwhi eds targa dpdr ordeu:
kind or providing funding to school for them

5.3LFvestock vs vegetabl es

oteinic ani mal products are one of thMoksix f oc
ich is based on the dietary guidelines. Veget
vestock production in communities can have a n
at are availabl e i n tchaons ed acnoangneu nvi e g eetsa b | Lei vgeasrtd
ct that | ivestock is being held in a communit.
getables in the vicinity of the animals, which
ar peopledd lhhsugeash.enmikohssi nt Kpohi ma community i
Kenema district said they produced a | ot of |
ey didndét hold livestock.
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ing vegetables in a v
chiefdom, Port Loko di

egetabl e garden
strict

5. 4Political economy

5. 4Sfakehol der s

The categories of stakeholders that were identif
to the MSDs werfeer mehresmg, ndyvtbhwicay: gover nmeni vauehor
sec,iINGrOsntiernati onal.Folt awi sgtiaomecommendati on f
the stakeholder training in Port Loko district

invited also to tréali giSdguanni sPaollrivt&/elsodkios:c uss bel ow
of thatsegories.

Far meAts the national and district l evel in Sie
organi thaNdtoinanal Federation of Farmers of Sierra
is meant to be an independent organisation to a

organisation is still partly depending on the go
independence to a,ocpetaihnodalgrgeethAdl ebpgani sati on
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MAFS. For certain interventions by MAFS, NaFFSL
di stribution of processing machinery. Al so, t he
buil ding as MAF®&bd dihet rliocctal oflfeivced. t here are gi
cooperat i vaensl,a rABeQss,6 dFsasromdratBafnead Or ganiTshaetsieons
groupings in turn are often also origramdiswitd wala l
members by extEmsimai mst ave |l ¢ f.i & heecscen gmioau pa anlglsa b o r
not pol i cyFB®dgveoncearcayl.|l y have around 36GB@Geaber s.

combine to form a cooperative, which requires ¢
entities. ABCs are also a kirmdt @oificrcobfpiemat ¢ veaent
them. Around one ABC was originhamayy sedr &iped WBE a
def ui@ee. ahegoearddctpincrubce under t hsetceadlomolf @gy ma
i nformati onWher efaBCst. e ABCs wer edoane attende rfaatrhree
associations and cooperatdves hawepr ewfabyeht bemen cr

Wo me.rAt the national | evel there is the Women i
advocate for the interests of women in the agric
by the government and doesnédét depend on tihlker@adwhe
independent , but its capacities are also quite
satellite represenAWitANerseprme ssarcthatdiivsas iicnt .Kenem

the MSKenemhan addition ®BoeW WNmehogabupings exis
varying focuses on either economic seopgpepapiags.

are in turn member of Wi AN.

YoutThher esommrceabbet €@®wutnctihles nati onal |l evel, provi
chiefdom I evel a.ndl tcoimsmuan icteyntlreavileilsed organi sati c
youth at community | evel is first addressed by t
addr ess it they forward it to the chiefdom | e
addses it it is forwarded to the district | evel
been <created originally by the gowédrlnymefnitgm btuh
gover nment . They dondét depend on the government
the youth council exercise their nfanddtoitmem®mamost |
groupings of youdrhowemiorsdilaweecuan otnhiecsepbj e&ei FB8OSs
cooper.atives

Local gover nmenDe caauntthroeali et petBe gt axit dbrati ebe pro
and distric$PIll evled se tSASiintervene at the distric
considered too big to be considered as a territ
The centr al gover nmeinctt aiust htohrei tDyi sitnr iactdiGotunci | ,
the Minlhosdaly @dvernment an@dMC@BHnauynipgysiAtfif@ang swi t
District Counci | ameé ot hanbdi sthrei Ptl akhdminmi sOfrf i cer
Council, different sector al mi ni stries have thei
for each ministry. From the perspective of the ¢
secmoni stries that were identified are the follo

m Ministry of Agriculture and Food Security ( M/
m Ministry(MpfH Heal t h
m Ministry of Basic and Senior Secondary Educat

PrivateThectpoli vate sector are part cofmptamé efso o ¢h ad

at the beginning of the chain, selling inputs to
seeds, machinery, pesticides), further down as ¢
the farmersnsameérshenotvtably trader s, processors

Sierra Leone at the district andadeyrsi gnvpas®mecubka
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of agricultural produce were i dentBefciacuds ea smainmp

people have multiple functions, one person may a
ABC, as well as a Atr atdheer Ineavtdi Igpmaslge $ boarsi ness i s o
t he Sierra Leone Chamber for Agri business Deve
organisation t hat i s closely l' i nked to t he 0
representatives, wh-b e gefhfe saafh | MARS ¢ IdheKesmema MAF.
staff member who is the focal point for nutriti

district | evelf ©SéepiCdPPent ati on

NGOsTabl e 14 bleéowntesnatitonN&Osiatwlk | rataineanalevel op
intervémtcuerese on healthy diets and/ drheadrwiocutlar
di st.ricts

Tabl4#4NGOs with relevant devel opment interventions foc
devel opment
Kenema Port Loko
WHH Concer nwi Wer | d
SEND AABL
Focus 1000 Cotton Tree
Mopanda SEND
Solidaridad Focus 1000
Goal FoOoRUT
Cotton Tree Foundat:

Ot her not able NGOs who work on these issues, but
HKI

I nternati onal .Tohreg afnd Islacdwiomg r el evant internati on
identified with interventions linked tobFARalthy
( AVDP pMwWojrédt Bank ( FSRWPFRUNIDd CrEABMAME)t he national |
Nutrition should be added to this 1ist.
Rel i gi ous orReaniigsiactusonosr gani sation from different
with each other through so called 6interreligiou
di strict and chiefdom | evel. Trheel iegxieodudst i wvseusa lcd fy
consist of one Muslim and one Christian | eader.
the MSD, but only the Mus| irnele xge couwtsi vceo uonfc i Ho rwta sL

Dri veDrs ver s -ifk ensot otrr uc ks and ot her vehicl es p |
functioning of% Mdteo rf miokle sd/irsitveer s are federated ¢
|l evel tbn kmotdari ver s6 associati ons. Drivers of tr
at the district and nati odal Plogvell oikro dmiisueark et

6See ¢hrlsiudbsecti dniofreedaructure under the infrastru
information on the importance of motor bike drivers
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representati wveasodcithtei dmiwas si ntited and partici

5.4SPakehol dersd expectations

Some of the farmers that took part in the FGDs v
they mostly linked it toAmbegodéEatawhgovgonomgnbwa
Feed Salone strategy is wel/ known as one of t h
The i mportance of healthy, baha@atctceademdi &4 spart adfs
Sal one strategy. NGOs are more focused on combi
promotion of the healthy, balanced diets.
MAFS could | end more priority to healthy diets,
stronger components on the promotion of healthy,
i mpl embyWAdEdi th financing from.its development p:
Il nternational devel opment partnersd practices o0\
by the government as wel | as beneficiaries that
provision of items and services freper obencesici dah
willingness and capability to think of solutions
5.4P8wer distribution and coalitions of s
Far mers, women and youth are crm@ptacvdrigedepmpbihddengan
Therefore,t heryttidoovsdiorwd md@ | wenncpeol i cy devel opment a

| evaenld t hreatsiudbnal evewelt hough they are consulted
devel opment processes by gover nmenStUNa utohoo rdiitniaet:
meetiangd he districtoahdnbaddioniatpmlhEetivieat mawher e t
stakehol derisntveri epebd gihtbrudn sc,utr r eyotfdtyen nvd@toe td hes e

meetings as .Theyaar &nawso not being invited to t
Wor kGngup coordination meetings, organised by MA
Th&UN FocalatPodiinsttsamdtthevdl strict l evel coordir
organi se, couelndt rayl sppoitme admr enhanced coordinati
heal t h authorities andeéowWESOsW Nads sdirs tcrti clte vied v ed a ¢
mechaneésemently depend on external findseieng)] swhi
section-FeCUSuUuMder the political and governance ¢

I merms of funding for devel opment airmei tdieateil wesnen
projects and programmes. As saexp It shien eadip dea aotralhcehe &

interventions depemdnmbar gpelayct boest héit ¢ threatri eosnpac
organi sattihens amsddatfhe priorities expressed by th
with who they generalllyt wios kupgl bselthet ggeteh @me
international partners and dontoers ftuon dtihneg rienala swaa
priorities set by the government .

Theevdel opment projects and progr dramas fiumpgleamen
international government al donor s, N GQOse oownt erne s
somewhat more independe,ntalftrhooru gthh et hgeoyv eafntmeem tst i
MAFS and/oonr cMorH ai nThepotsappodadhthese intervent
equally mostly influenced by their own common pr

"For the seco®@bstoundinfemMded that representatives of
the motor bike drivers association wil/ be invited

6 3



generselelky to work in coherence with government p

As explained earlierbodiugapprcdacch ufnari |isd éehratvief yai n
of the people in their districts. However, t he |
only | imited. Mo slti roKe d)hef wroddiemqpn memtt(he areas of
and nutritéwaomh ghvieg ddeavel opment projects and pro
centrally managed, bgndMAFISeiandd MoatHr i ct | evel of fi
Coal i tions exi st bet ween far mer s, processors an
pepl eAll stakeholders seem tohadgreeeguitiobbbe fsot v
the solutions farmers | ook mainly at the governt
and not a | ot at t hemseAlWlgtsh ea ngdo vtelren mmmit v aatned si enc
organisations, stil!l have mostly a rather <cl assi
whereby their projects and programmes provide d
sector, instead odnscriemtaevhpc ivhathec onnadttor can de

provide the services that farming households nee
5. 5Potenti al for change

5.5Désire for change among stakehol der s

Quite some peopdte hlaeei mpoi oasce of diverse and
appreciate being able to put di verse food on th
al ways prioritise dietary diversity due to <con
avail abiduicttys ofr opor cal | food groups throughout th

Additionally, whileaskntwhetigershan gkeecatrent
and wlheiyt o changleel idebvased peopl e first need to hav

carbohydrates, bbdkorneawbabi hgtthpheantioadcgseups.

A few key informants indicated that the situat.i
somewhat in recent years. Apparently, this was &
empower ment .

Finall vy, a | ack of awareness remains a signific
many people are unaware that the current situat

producti vi

ty, as well as for dirreen . h &l tah camd emruaed
mi ght not be

convinced that their food and nutri

5.5Cdpacities for change among stakehol de

MAFS extension officers are spread thin and mo
devel opment projects/ programs, finandbhdedysinter
and manpomiessrsi ng t o ararfriyehedniwridsowlerr ag e

MoB Community Health Workers havdaai $§impangamtpr
awarenessHaovwdwdm,g.many of them dondt have the ce¢
adequate awareness raising, but i n sstuepapdotrrtda thfee r

| ocpdver nment heal ththohewnwt doen0tahlpsovui dar dlhedevel
solutfioongpeople to be fablmernigot ctaswge t heir

Communities with support from NGOs have the p
households to provide heabthytidortedunat(iadh yan
coll aborat )iom ovo mbhi MoOSHL A wi t h

0
dh
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Local providers of f ar-snd alge ifngprumisng i arcd upri om@ge s3gnia

be an i mportant stakehol dert hes et hset atkreanmosl-alteirosn , a
devel opegpaassecdbypyy devel opment initiatives
5. 6Narratives and policy coherence

5.6 Narratives

There are few existing and new narratives aroun
(as planned under the Feed Salone strategy) and
the people of Sierra Leone.

dhe governmensddhleasdgerd . e. promote produc¢tion o
bef addresmail mgtritionod

According to this narrative people should first

ready to think about whetAxecrorvdh antg ttiloe yt hdvat niag rk
gover nment shoul d have as i ts first priority

carbohydrates to eat to meet their energy needs
bet ween the different food groups isy omnge at lseec

people are no Tbngemaohangoméief tohd by afsf of
agronomi sts working for other organisations.

6Eat what vyou growb

As mentioned earlier u nalfefrs ,t htehissecits on ehogam
di sseminated by the government for a number of
Sal one strategy, it is currently <c¢l| asealgyr iasuddcuir:
households should not sell of f in particular the
but consume them themselves, as a way to i mprove
O0My grandparents ate |ike this and they became Vv
This narrative is heard frequently when differer
people about the i mportance of balanced diets a
dietary habits towards consumingupsoduelogmd ayp.m a
experts believe that in fact diets weaerdmarents

were young.

dncreasiceg iimpo8t er rsah olud a@ln eb e rienpcl raecdesdm e Isryiicce
productionbd

This is the dominant narrative that forms an i mp
strategy. It is widely accepted among governmen
international experts question tihece cprmpdeudttiiore,n
whet her it woul dnot be better to focus on prod

advant age.

8y focusing on healthy, balanced diets and pr omo
plantain, yam), rice consumpii ¢csa,n aredortehdeurceefdor e

This is a new narrative that combines the ul ti:
(reduce rice imports in order to iIimprove the <co
i mproving the nutritional St at use oafs sSuineprtriao nL et ohna
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ve food gr

eating more products from the other fi
i d.

carbohydrates, which is probably val

5.6P8@8l i cy coherence
As mentioned earlier in the section on political
hunger and malnutrition are explicitFleyedmeénmatl iommre c

Strateghe strategybs priority focudhbekms gt voi rbg
insufficient attention ttoo feorbadbel efbam&ketthéeén f edd
mal nutrition®beMonrge orveearc,cheads menti oned as well, t
nutrition policies seem to operThte Miomesshrayt afn FHi
and Marine Resour ces p(uMbHMEBS)IEstdtaast ergeyc efnotrl yt he Fi s
Marine Resources Secasorparithecdd etblada 0 th,@@midv e h

focuses both on fisheries and aquaculture devel
MAFS, strong coormaywatoonr iwhad¢te MPat a ecegy of MFI
al so making a bigger contribution to healthier d

As mentioned earl i er, the coordinati on platform
Coordination Unit wi®PhiesideatQf aindet hfe tFlhe dViSee u
facilitated by MAFS and FAO, al so sa&ehm dtoh erp.erTah
OVP is mandated to coordinate the different gove
food systems. However, there is some ambiguity
there is also the Presi demtei,alRelnreiwtaibdtei vEeneamyCl
Secur rGREF)Plunder the "™residentodos Office

As explained earlieofisa, tdhie@lsie ity hfodira mtarea dfsodoed pr o
t hat are supplied t oantdhe tssc hionotlesr alaytl h@B@B E gt r t ne
procurememnthe prodfucitisyh emrentth ewiotbhjoeficileeveeds Sal one

strategyti mul ate damestic production

Road i nfrasitmallcudiirreg briadges mpodtank védvamrmddrhe t r an
sustainabl e ,fdoadidydtaeamang trade i n agrTihciusl tiusr al
we | | acknowl edged i n tWcer kkFecerd tShail so nder iswearatdcagpyend :
by tSherra Leone Roads MAnitdotorryWoy keanandh&uwbl i c
coll aboration with the district councils

I nternatndenabbiicoesly also have an important i mg
the food system transition chal I[Rincgee itnhpaotr twsa si nc h
Leowe supposedcdutbd elcme% tmpoatthadataxwas un @k 4, but t he
measure hasndt bee(nT hemprleeareeingtesd oyfett hat measur e
used for the implementatioModf PYHhedSeedr Sallemae
gover ndoeenstappMADrn t si MPpo@ECOWAS, ROrL9gxportse Sierre
is also obliged to abide by ECOWAS rul es, whi ch
goods within the regional coll aboration area. H

8 Increase t he acceptabl e Food Conandiptsigmi Scoaet |(yFC

mi cronutrient deficiency among children by 2028.
%Under S04 t he tFreetdegSyal mprnieorsi ti ses vitamin A fortifi.e
potato, pul ses, aquacul t ur@r oannnd Secxhpoaonls i Foene doifn gt hPer oHya n
However, these priorities dondt come backi ansalbdiyngnc
planned with the support of international partners s
the SOs.

“See relevant section on this entity under the sectio
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frequently apply measur es t hat restrict trade
nei ghbour s. I n itself the administrative hassl e
di scourage small traders from paddgihng htelirro ypg daf
Port Loko sever al respondents mentioned with sco
exported informally from Port Loko distriictt to C
is difficult for peoplegeitmbPerst alolko dtecemuy pg o @ d

Concerning the coherence betwegdi atgs i &mud tSirer r a el
environment al policies, oéferédprceios made to the

5. 7Potenti al for i nterventions and i nnovat.

5. 7Sthool feeding

of Sierra Leone has run ssc,hool f
current rulAifngerpdrhtey cuamentto rpudw
2018, significant changes were made
to provideowphedmairst  he sdmod&li ndealisnstead of pro
budget with which school buy all the products t
Expansion of the school feeding programme was al
current ruling party Tdhuer itrag gteteh e2 RDR 2¢ I2@atmicardse.m
to reach Bi0OIOSOI0® D 1,6 rdeipsrtersiecnttsi ng a’f(Cward ch baG% ,o f
202.2n the framework of the Nutrition for Growth
Sierra Leonean governmestoal so made commitment

The government
even before th

e
to power in 1
d
[

m 6progress-upet gegbawme school feeding programme
of -priemary and primary school students to 10C
mincrease Olocal and fortified content in schc
m ensure o6at | east 50% of school feeding inter
and integrate complimentary activities by 202:
m 6explore different school and institutional
(GoSL, 2025)
The coverage of the school feeding progr,aammes h:
certhauimberumwédli ef demshidi striftor i sc Is®dehdteef eddoi msg .
t hat are considered urban, typically the chiefdc
All of Freetownédés urbanised area i35excpudeppr ama

schools in 15 chHjehhdembepelii tohglébrom sebopbl fe
Lokobhere are 9 out of 13 %hil fwwlnsertahbaitl i arye acsacs\
conducted before the start of school feeding pr
based on which the beneficiary chiefdoms were se

For the school feeding programme(s) under t he

“1n particul ar Ptritopanos @b sha ogthi oinnsp ud agriculture with ¢

sustainabl e practices that generate slower returns, b

f or -vhdlglthe, i nternati onad adfadokdeutcien gmosrter artiecge earrd f i r e\

mangroves or increase marine fisheries resources by ¢

credd ts?

”2?Western Urban district not being covered

“The only chiefdom of Kkeeethar man b Noivdisee dvohi sohf i ncl ud

Kenema city

“School eedi
u

f g in Port Loko started in 2019 with fi
added. Kaff u

n
Bul |l om, Maf or ki, Maconteh, Tinkatopa chi
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partnerships have been set up with ™ hrPleani nt
I nt er nN@atni@RBallhese organf saAhoBast heeprocurement ar
a fixed set of products, afTha fSichxedl séEteedi ngudet
MBSSE monitors the distribution of the products
the register of schools that are eligible. The
by the governments ftoratt hteh &y sttealbwgedm of the pi
schools mostly takles pr adcwec gauigirtjeatrilayg ®®ordar d ok o
the following:

Ri e
Beans
oi |

Salt

4334

Il n Port Loko, before the start of the school f ee
hol ds di scussions with the respective <chiefdom
di stribution of the products and matke ddretnrsied wteiso
compl ement the product sTy hiadtahlalsye, me@ains g aprcevitde d
contri but iboyn tpheer tpaahrtehnd w1 ¢ wihbl , al l ow the school t
pr odyulcitkse c oncigmesnamatggipepe)dVaedetl albn etshe benefic
school in the <coastal fishing f Bai lpoarr eint sL ok
co [
br

0
ntribute 5 NLE per week per child for condi men
ings some smoked fish at the beginning of the

Some schools ahsol ogaradgehsosugh otf he hma jsocrhiotoyl s t h
observed in Kenema asmrdaécnRot Nehek ¢ he h egdsr casn s

par tt hef goverammentgn s.i n@ies t2r0i1lcotC RcSo vhearveed rpbujtc ul ar
emphaosn sschool d@hmathensati onalstiaswteaad idn d soo vinalivite.

The Home Grown School Feeding (HGSF)hrpmgo @mamme
within the wider school feediH@§BtmrrdaerdamMmeg eafr st g

is meant to provide diverse, |l ocally produced f
i nstance, gar.i and beans are more predominant ir
now fully homegrown ancddoiol sKkamkei a eplogd edany D

Kenema district al so has school s oomnv. e rTehde bsyc hWFoH
covered aorye GRSs o rdmudrdtyedotimegbewn, bewi g askdtiaof

school .Tnmeea lssc ho ol that was interviewed near Kpon
i n Kenema district (but |l ocated itself just oV
beneficiary to the HGSF (sub)progr amme. I n thei
reul ar school feeding programme is that they wer

meal s, and that they awid hberdomg yprboyviVFePd ianl sor der
vegetabl es.

It was observed in the same school t hat the Vver
originates from Indomnesitdae TFh ari atqidetf ssmeiedm wtgot sb e i
Ot her Key ilmfKemama sihradi e bhteggdasrt of their rice p

“Covering 5 districts, including Kenema
“Including Port Loko

“"Covering Fadlabtar aotds Kpi nadougou
At some pat ht wab sapsr gavisdoeudr ce of
somehil dren were not used to it

car bohsytdopppged haida u she
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Overall, it cdomd tfgeraddyirtalgemes o f the povei dmagt ¢
bal anced food to a | arge number ocfrsahaoldi ehi il d
chiefdoms are not covePraecd aosf etxhpel ahienaedd teeaarclhieerrs
schools that were interviewed, indicated that th
children are more concentrated after having cons
I n Port Loko there was also a |l ong per ipad bdarliyn ¢
due to payment issues between the government and
At school the children also | earnaabutrtt lod it

curri.cul um
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6.Conclusions and recommendati ons

6. 1Understanding the food sysithenKetnreamas ian do
Port Loko districts

6. 1Fhod system drivers

Soce ®o nodmiicver s

Many househol ds sell part of their production in
to repay |l oans and cover expenses |ike social ev
production is set aside for thetheowepklBRtbeeaBmpni o

covering food consumpuiromgf ohet hai wiyolse ag®ar maby
to bugndiceher ,fesodeitiemms on credit.

Recommendatitonslrecommended that the gov
donors and NGOs promote savings options t
agricultural produce.

Recommendatitons2recommended that the gov
donors and NGOs (continue to) promote ap

agricultural produce. Such storage soluti

|l osses pereonal consumption and seed use,

when prices are higher

Most people have a certain |l evel of awareness ab.
and they generally ike it to be able to put div

I
al ways give priority to theopledssisded &atilomsit eNde
al so an i mportant limiting factor to 29mpdewved d
6Potential for interventions and innovations to

Mot hers know that they have to prepare compl eme
weaning ToeyWeahtoswo t o iptr elplmasee d yon tr adiWeiaonnanlg pr a

porrcdgebe more or | ess complete depending on tF
i ngr ediingntneot hers practiBesi den dt kensoewl eadmel. e ment a
childreR4agmedat®s), no specific foods are prepar e
|l actating mothers. Di f fmern diretr si mpirteipatriev ead egxiag te t
foods for their young children, but they are mos
RecommendaToget her with the reinforced aw
di ver se, healthy diectosnmaand@dest dri benpoirn an
adequate complementary food for young chi
ot her caregivers (eg grandmothers who t @
based on locally avail abBheupdodtectps oand ed
andhe negative impacts of harmfdhipgraensc
build on the existing practices and awa
through the differents.pijidaet g edred rp md gatn
i mproved <coordination bettweeenasMARI adamnaodn
producti on and heal t h shoul d be devel op
interventi on, in order to change diet pe
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Bi ophysical

Climate change in th
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year 06s
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cl i m
extr
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t o

upl and
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RecommenddaAsonl ready
strategy and Sierra
agricultural
trainedoiaddamptw ttheir

pl anned
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practices

by

commi
practices/ approaches

t o

t he
t me

t he

shoul

gove
n4s sna
d

new

of
st

The availabili
agricultural f

ty
ood

gual ity

uf f s.

seed

mater .

al i

Recommend®tiiton s
donors and NGOs
(includiomgibiied),
seemat eri al

recommended

promot e
OFSP

ahe smat bef el |

t
| ocal
and

ow

hat

accessi
ot her s,
far mer s i

t he

by

gov
bil
tra

n th

Aquacul t coul d be

i ncomes and

Cutting
mari ne
smal |l er

of mangroves
esources.
fish,

r
again

Smal |
under mi

a potent.i

for ri ce

nin

al

fie

g

val u

ensur er agwdsSse et o efciod®maynedaari ma h

| ds

able compl

prote

and firewo

scafoptfi imahemmers, amwdi a&lhs
regeneration

of

Recommend®@&tTihen use
remaining mangroves
stockRestoration of
mar ket for these c¢cre

o

f
shoul d be
mangroves
dits shoul

i mproved

bet

for
be

d

fishimagdn

ter
cl i
ef

prot
mat e
fect

Ter ridtroirviearls

Onl3y7% of householFosr oywnunlganpde.opl e whbt dbedpabiwhnec
di fficult to | easeUnleagnudalf rlcanm dl aonwdnoew nsehrisp. pr act i c
women are contributing to unequal access to di-
all owing women to own | and, but the reality on
name of the hemit &£€ge rrenltes and practices are dis
stay with their parents to take care of them wt

activity.

Recommendatliiton s

registration of | and

is also
l and that they donoét
to make |l ong term in

recommended

s owned

farm
vestments

by

on

t hes

to
t hemsel ves,

tph-ott il welayt
househol
r e ¢c o mmel nadneddo wanheertse h @ao greaged

ds
s e
o]

t

e aj
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I nfrasdricvteunse

Poor
t he
of

road networks at the
| ocal | evrmarhu r(if rioeme & hfei el ds)
agricultural sand fisheries

i nter medmamt )i taerwde lat( f r
ar e
activiti

seriously ha

e

efforts to i
this is an i
and farming i
prices, among

Recommend&Omngooi ng
reinforced, because
fisheries products
fod at affordabl e

mp r

(0]

nput s,

ove the
mportant
en

t her ben

Poor
devel

access
opment

to electricity i
more widely.

S

al so

considered to

Recommend®a®ngpmi ng efforts to i
be reinforced, because they wil!/
possible to stforua tyse ganuemlinige 4f ir lees h
to smoking with firewood), among

mpr ove

t he
make it
fish (wi
ot her b e

Technol ogy drivers

The gradual adoption of
significant innovation.
for preparing food for
and ultimately enhances
of farming
role in the
initiatives

smal |
It
t he
both

pro

f ood

reduces
entirey,housclbhods .| d4d-s

inpuscal e ntadmumi mg amalpr ocessing
transiti o-deevltolpeyw ammals ebdyr bentdleyw el g

mac hi
abour

cessing
the |

n\
b

availability @
ma ¢ h

Recommendad@ iPornomot e smal |
businesses that produce, sel |
l deally parts of these machinery
effect n he food safety of the
maj or i househol ds and

t
t f
about f safety risks in

0
y o
ood

processing
and

groupsl of béart
gener al ,

ma ¢
repair
woul d be
product

and h

Mobil e phones are i
|l ack of network coverage and | i
Mobil e money is an important
are®dsch innovations and use of

have a pormaeknet iasglrdicemd teir &t t rtechgebuvah

mportant for

communi
mited
tool nused aurybaamma n p e p
new

on. I
t o e

cati
access

technol ogi es

.for

shoul d
of t he
t he

Recommendalt Tb@a government
expansion of the networKks
recommenQoant ieoxnpansi on of

electricity

conti nu
mobil e t

Pol itical and governance drivers

A |l ot is already(ldacmd hyeathd NMeHtres, Communi t
mobilisers) to raise peoplesd awareness on the i
and its international partners are also working
with.MoH
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einforced.
ubstanti al
XxXtensi

omponent s

R
r

S
e
r

c
cooking

ecommend®tlitoni

on hotf dcewosr ks i
ecomme n3 a tMAd B

demonstrat.i

s recommended that this i
MAFS internationally funded
activities aimed at i ncreasi
n closer col | aabsor {
demand that its int
Mveodis awghi incgh i nma yc
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shoul d
nutritional
ons and

on

The coor di
Group facili

nat i

SUN S
oper a

on
tated

pl atform
by MAFS

operated
and FAO,

by the
seem to

Recomme n dia:tl
the SUN coo
and cl ear

neces.s alrhye
gover nment
pl ay a cent
di strict | e
NGOs. (see

processes i
Scal i

itoms recommended to maintain t
rdination platform as they are
n place to make eff
Up Nutrition and Food
entity mandated to coordinate
ral role in this. It cal aP®o0n
vel to enhance the coordinati

al sosr 8¢ almmendati on

ng

Demographic

Al t hough
(Stats SL,
pressure on

am
i s
whi

ion growth .04s %sbewwdenatOah
Sierra Leoneds population

Il imited natur al resources on

Recomme n diaitl
to reduce t
chances t ha

iton s
eenage
t mot her s

recommended amatNG®AEN fgdiv
pregnanci es, bofandasi n

are able to provide

part
ces)

t he

sector
Many
I areas.
di ets i

yout h
t he

prefers t
wor kf orce i
as a country

(0]
S

do other jobs th
being employed i
devel apsi | dolwe vie
young men work as motor bike riders
Considerable numbers of people
more difficult.

of

S

mechani sat.i
attractive
ot her
peopl e.

Recommend®t Reofner ence i

farmlisngaumitet n¢ @mesting

made 1® becamssem
on of food production and prd
f ofPr oyYdacn qgpecscrlld.i ngscahdad mapl
and valuabl e

S

6. 1Fdod

Food

While the si
gui delines
food groups
ar e
of the

sweet

year,

security

of
commonl yatc otnhseu npeidc k baft

potatoes,

system i mpact s

and nutrition impacts

x different food groups identified i
the government) are mostly availa
are lacking in peopétribsddaol ythdé eysa
tahe Warfvesctult to acce
to t heiier gcosteggOmltame s

patadsval leazess, drad eot her

partly due
csiwleiet
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consumed oy@ea@en though | eafy vegetablde ycamabensc
Pul ses are eatenand Bmhf emgaanhyyduesng Amamaést i n
protein consumption is, mawibhhyr riegult dwva rfioaemiuenra pfdi
someti mes r eduwheadn qiutanhdd ite be puRacthsa s(emda ionnl yt hfe
over a
of the people, thanks tod tphad nwiodds prbeuad iav disl anloit
s mal

palm oil) are consumed very regular

ly. T

along the year and someti mes consumed 1in

for people who do not have pal mCairlbothryade agred
dingd tes v e
ositivel

he

primarily ri cer eandufcfaiscsiaevnat biun peaocplee &«

di ver si fi atloninthls area can stil!l p

househol ds i ncomes.

Recommendh8A osnt ronger focus on healthy an
diversification of staple foods (cassava
partners would help to Iimprove nutrient i
rice i.mpMortesspecifically for the six diff
pl an, it is recommended to:

f FruiRrsomote fruit cultivation by i mpr
mi ght be achieved by training a selegd
propagation and marketing. These f ar mg
wi th di frhetremi ng periods to farming
nei ghbouring communities, ensuring a
throughout the year. Promot ehairmmgrsd v end
through sensigivsatifonmjti matwdibhy and {

T Veget aBbesinue to promote I nland Val |l ¢
availability and accessibility of veg
sufficient flow of water in the dry s
the harvesé¢ ofop.heThiis work should co
cultivation of vegetables. At the sam
communities, who donot have access to
cultivati kati(mgpgd omlarvegetables on the
during the rainy season.

1T Beans andPpomeeéee: intercropping of difi
and oil palms on the uplands to incre
This is practiced already, but <coul d
feasi bl e) pkromoaei e heofcucertain pul se
with sufficient water.

T Ani mal pBmdsti nt he availability and ac
investigating the feasibility of <crea
agricultural pur poses; creating fish
agricul tugs;l gonud/por i ntegrating aquacu
(IVS)79.f|©ricdes the feasibility of these
suitable options can be promot ed i n
t hroughout the year, accompanied by t ¢

T Fat s anBr ombétse the availability and a
women will spend |l ess time on the pr o(
food preparation, child care and ot her
househotddute more palm oil and thus s
be used also to buy other food product
i s not aut omati c, and therefore need

A piloteoarppicegwi th fisb bgi Agr cloinlRairciea d i

n
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messaging,

mi | |

hel

which is being discussed bg
CarbohydRracdmost:i ng access to small scal
ng and cassava processing, as wel
women save a | ot of time other wi

bde ianbs

ltee @ado osmpefnrood preparati

t asks. I n addition, the reinforced d
biofortified varieties of both rice 4
deficiemabilgsyinamin A, zinc and iron.

of carbohydrates, |l i ke yambiaodomrstwiefi e

al so improve micronutrient and protei

dependencgndnrirceei mports.

6. 1F8o0od system transition challenge figur
The different food system drivers and i mpacts t
challenge as described in the corresponding sec
bel ow.

Fi g@r eKegd fsysrtaennsi t i on

chal | ehogwe tion eShiseurrrea

tLheaotn et:h e F

Strategy contributes to heal t hw SdoiueAdsa pftoerd tbhye apuetohpol re
basedawBédnz et al , 2022)
Biophysical and Territorial drivers: Infrastructure and Political and Socio-economic Demographic
environmental Mines provide a technology governance drivers: Farming drivers:
drivers: climate significant drivers: Poorroad, drivers: Feed and fishing Population still
I—* change, shifting alternative electricity and Salone strategy, household don’t growing, young
cultivation, livelihood, mobile phone MAFS and MoHS have access 1o rural people
:;Z’if“;ﬁd cuttingof suitability for cash networks, water still working financeto invest movingto clties
degradatio mangroves cGrs_ps‘ proximity to infrastructure also somewhat in in their activities, Feedback Feedback effect:
inea (Port Loko) suboptimal, isolation, school and theylack effect: low malnutrition
nleadingto oy food sectors: limited processing feeding useful Kknowledge to
faster Mining, machinery complementto Improve their incomes \eads to sub-
shifting facturi hitdran's diet prov makeitless  optimalphysical
cultivation IS chidren's diets activities feasible for  and cognitive
servces \ < households  development,
\ toinvest limiting future
\‘ ‘ \ ~ households’
Crop, livestock, \ abilities to
Inputs(fertilisers, aquaculture, Transport, improve their
seeds, pesticides, [ = =» fisheriesand = =»| aggregation, —-% Processing }-—>| Distribution |-->| Consumption farming and
tools, machinery) forestry storage fishing activities
production
Food Import/

Waste
management

Environmental
impacts: land
degradation,

regeneration of
fish stocks
hampered

6. 1TAadé&f s

Export: Significant
imports of rice,
exports of
vegetables and
cash crops (coffee,
ocoa and cashe

The foll owiwodgfmahaver adherged from the resé&arch a
each of them a recommendation has been formul at e
Maxi mi se production of the most consumed food i
maxi mi se production of food products from the fc
daily diets (like fruits, vegetpnp®bl es, beans and
Recommendla@litons recommended that MAFS and
in their projects and programmes a sSstron
carbohydrates and oil s. Partly this is df¢
produget akl es. However, an even wider f d
comprehensive food téewst ecnosnsapegrsacan | cotu
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ontribution of the Feed Sal

increase the <c

to recommkvdathi epeci fic recommendations f
should ideally also be accompanied by enh

of balanced diets {Z%ee recommendati on

Maxi mi se income vs maximise diverse food produce

Recommendla8Goowrer nment and NGOs should mak
have the right knowl edge about what <cons
decide by themselves to which degree they
But nevertwedmrespromoting cash c¢crops to f
combined with awareness raising about th
households should be encouraged to al s®od
t hemsel ves, in particular from the food d
This is also an i mportant way to enhance
of a cash crop fails or pri ceec ocnoolnya)penda
transformative appr oachagsh cud eavueb elpimetrsd ga
programnesspeci al liya wshheinf tt hemrwed t d sy @@ lwerc O p

Promote high input agriculture with quick resul!t
generate slower returns, but are more rveasliuei,ent
international mar keting strategies?

Recommendh®Buwrnni ng of vegetation in prepa

ingrained in Sierra Leonebs agricultural

convince farmers to do otherwise. Nevert

devel oprhenhnew agricultural techniques i n

conservation agriculture and agroforestry
their

soil s, and hence ability to retain

Produce more rice and firewood by cutting mangro
by protecting and replanti fd¢etehaemcaombBemaap i dlmiema
bi ophysical and environmental characteristics se
Nati onal |l evel value chain development vs. c¢commu
Recommend2a@Vadmue chain devel opment needs
community |l evel, at the territorial | eve

MAFS, is to make sure that the intervent.
and |l ablorate effectively with each other
coordinati on. For the |l atter d48ference is

Hi gh quality standards for school feeding vs | oc
Recommendatliton s recommended to | ower the

is attainable for Sierra Leonean far mer g
support. It is expected that this wild.l b
Sierrabd eaoqirei cul tural sector to produce h
valuabl e outcome for broader agricultural
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6. 1PBI i1 tical economy

Stakehol der identification

The following categories of stakeholders were id
- Far mer s

- Wo me n

- Yout h

- Local government authorities

- Private sector

- NGOs

- I nternational organi sations

- Religious organisations

- Drivers

Stakehol dersd expectations

The Feed Salone strategy is wel/l known among | o
initiative of the new government. The i mportance
not seen as ©part of the Feed Sal one nsbtirnatneggy .
agricultural devel opment with the promotion of t
Il nternational devel opment partnersd practices o0\
by the government as wel | as beneficiaries that
provision of items and services frpeper obecefsitci dah
willingness and capability to think of solutions
Recommend2a?22ilimmnmer nati onal devel opment part
should try to reduce the provision free

part of development projects and progr amn
emergefmncemal | businesses that provide the

at aff or dlathilse meysthse accompanied by credit
banks (i n p&ommouwmBasany 3t hvei td ( parst ifadr) tghu
provi dretderbryatii onal devel opment partmestim
banking sector to develop itself in this

Power di stribution and coalitions of stakehol der

, women and youth are not very well organ
re, unt il now they don6ét have much influe
trict level. SUN coordinati amemeetsitrmk® ho!
heir positions.

SUN Focal Points at district | evel are a good e
agriculture and health authorities and NGOs a
coordination mechanisms |l ed by SUN FddalankRodinmt s
which makes them vulnerabl e.

Recommendal3Regwul ar SUN and food systems o
held in all districts. Trials should be ¢
t he meetings. Participants and their re
participatefad hppa nor mal tasks of their po@¢

The most i mportant driver of change are developm
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earlier, the focus and the approach of these int

organi sations and donors that finance these inte
government counterparts with whhoert.h eDye vgeel noeprmaelnity
and programmes i mplemented by NGOs are often s
government. The focus and approach of these inte
their own common practi cesutantdheyheseaekdothorwadr kri
with government policies as well

As explained earlier, diupt raipptr oacthn diolrs itdewda id yl
of the people in their districts. However, t he |
only | imited. Mo slti oK e d )h ef waodeiearrsgy midm tat(ghrei cul t ur al
and nutrition goes through big devel opment pr oj
centrally managed, bgndMAFISeiandd MoatHr i ct | evel of fi
Coal i tions exi st bet ween far mer s, processors an
person. All stakeholders seem to agree quite a |
the solutions farmers | ook mainlnyi satt itome @awe rdrot

and not so much at themselves and the private se

6. 1P6tenti al for change

Desire for change among stakehol der s

Most people are aware of the importance of diver
being able to put diverse food on the table. I n
dietary diversity due to competdi nagv afiil mabridiialy dod
from all food groups throughout the year. Additi
situation to change, some may feel t hat peopl e
carbohydrates, beforgrwoapkindioal byhen faod of

significant barrier to improving diet diversity.
situation is not opti mal for their own heath ar
productieviirt ychafl dirlren. As a consequence, they mig
and nutrition security situation 2eadawhoemcd@dano
rai sing)

Capacities for change among stakehol ders

MAFS® extension officers are spread thin and m

devel opment projects/ programs, financed by inter
and manpower are missing to carry on Qoengnuunairt yf i e
Health Workers have a stronger presence | ocally
However, they donodt provide the agricultural de
change their farming practicele Cowmenummeémntesanavi l
have the potenti al to create better conditions f

through nutrition education and mMeamttcreirngvailmad
vehicle for change can behFarmemnl Feadg Saoahoel sj c
part of wvarious development projects and progran

Recommend2ad4Aisom!l anned as part of the Feed

t hat the number of agricul tural extensio
mentioned under 1r2e ciotmmesndragd mmmended t hat
and | oc al heal t h services coul d wor k mo

coverage of communities to provide releva
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healthy diets. Trials could be conducted
representatives of MAFS extension office
project/ programme.

6. 1Ndrratives and policy coherence

Narratives

There are few existing and new narratives arounoct
(as planned under the Feed Salone strategy) and
the people of Sierra Leone:

T 6The government Sshould first address hunger,

cassava, before addressing malnutritiono
1 6Eat what you growbd
f 6My grandparents ate |ike this and they becar
f 6l ncreasing rice imports in Sierra Leone shol
productiond
T 6By focusing on healthy, bal anced diets and
rice consumption, and therefore also rice i mg
Policy coherence
Even though alleviating hunger and malnutrition
4 of the Feed Salone Strategy, the strategybds p
which risks giving insuffi ci egnrto uaptst.e nMoiroeno vtear ,f a «
Sal one strategy and nutrition policies seem to
The Sierra Leonean government has taken signifi
and in the wider foods sog/fstteme Nuwt rtihtei dmr afnoerwoGrko w
UNFSS, and as a member of the Alliance of Champ

(ACF) that was |l aunched during the COP 28 summi:t

Recommend@86iloan | i ne wi t h Sierra Leoneos
recommended to bring the Feed Sal one st
Mul ti sector al Strategic Plan to Reduce M
framewor k t orgeltehveantwigrmvi ronment al pol i c
coll aboration between different governmen

been taken with the planned devel opmenteg
by SRSICU/ OVP with support from GI Z C4N.

Centrally |l ed international devel opment proj ect
i mpl ementing the strategy, -bkewveh Bakdodiof ifald.iltyy
standards for i msatdiet ptoibaarda le aff gaaddt meggno/ titwu oea me nt al |
are al so piorthp @wryt @amtetalse transition to more sustain

Recommendatlitoni 26 recommended that MAFS a
feasibility to introduce import tariffs o
Sierra Leoneb6s rice sector is in an ear |l
comped,itoord therefore a protection throug
sector in Sierra Leone to catch up, &l dod
to keep pricésrmpr adcsltbabmedfa ve i mpacts on
international mar ket prices are high. | n

79



generated by these import tariffs coul d
Feed Salone strategy.

6. 1PB8Btenti al for Il nterventions and I nn

trans® tion

School feeding and school gardens are an effecti
to young children. They also stimulate enrol ment
of balanced diets. However, duéstoobudgéefaeyyl um
certain rural chiefdoms are not yet covered. (Ur
reasons) . Procur ement i s rather centralised, Wi
assisting the gover nmermtooiln fierepli enrge mtriorgg atmh e e x ¢
l i ke condi ments and a few other products dependi
gover nment has committed itseplrfi mao yi ranrde apsriinma r o/

students from 29%0toas0@P%rbyof its commitments
summi t .
RecommendZitliton s recommended for MBSSE to
of more foodstuffs, while reinforcing the
handling of such funds. Local procurement
moretmitious foods and food with higher (¢
A Ilimited number of schools have their own schoo
Recommenda8t Emamour age schools to establis
means to provide nutritious foods for sc
about innovative ways to grow crops.
There are big number of interventions by intern:
government and NGOs that are relevant for the f
ones are the following:
T | FAD6s Agricultural Value Chaiin20D2e5)el opment F
T WB6s Food Security Resili emce’)Progr amme ( FSRF
T WFP6s interventions
T FAO6s Livestock and Livelihoods Devel opment F
T WHH
T Concern Worl dwi de
T Solidaridad
T SEND
T Mopanda
1T GOAL
f Focus 1000
T AAESL
T FORUT
T Cotton Tree Foundati on
8The conclusions and di sal $aisemds oinn tthlei  igRdddnigasntisnr |
and interventions
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1T HKI
T ACF/ AAH

Il ncluding nutritional messaging in sapppracofclad
by severals NGOgood way of ensuring that enhanc
agricultural practices, are also used by -househ
focused projects have incorporated agricultural
gardemesabhth centres to demonstrate the cultivat:i
project. MAFS has provideidnittichtni vad. sNptproirt i d roa
al so encourage households to grow more diverse,
Recommend2tliton s recoomménded poomoting pecdq

the iimportance of di ver seb Ilhoecaalt hilye adliteht
Community Health Workers (CHWs) and | oca
projects and programmes should include m
awareness about diverse, healthy diets

As mentioned already under the technology drive

processing machinery has also been an i mportant
Promoted by NGOs as part of t heir projects in t
Loans Associations (VSLAs) ar e of t en adopted
communities. Al though VSLAs may not diréeatl y i
i mproving access to finance for investments; em

households and communities to be more entreprene
which can help prevent unhealthy cdmpiumglasti oat ¢ @
farmer groups and cooperatives, as they require
as these organisations.

Recommend®&a@FAroonmot e the creation of VSLASs

devel opment projects and programmes. And
and mentoring to enadblé¢itamem t(Redegaome fge®
whi cshksricreating the wrong incentives fg
undermine their sustainability)
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Appendi xes
AppendiRrojectinntenmdenti ons
| FAD

Agricultural Value Chain Deva@l2bpment Project (AV

This project is i mplemented through MAFS and sup
(I1'vs) rice fields and provides/ subsidies machi ne
oi |, cocoa, and vegetables are coevbesrietde.asVeweltla|
cultivation is promoted in the rice fields after
similar to the WFP project, but AVDP doesndt buy
each site with a facialfiftyat AA\VDPMA RS Kenteanas ipam mitt
and nutrition through various activities in taroc
4 component s: 1. Crop Diversification and I nter
Mar ket Li nkauwetsi am dEXPgaomdsi on, and 4. Community E
I n Kpai cEEmamb hi tByo , Kleinefmdondfi st me t ¢ indicated t|
supported them to i mprove their 1VS, and they we
crops, which they <considered has improved thei
(Mal egohun ,KéanhemaoXdfiasrtmercst i ndi cated that AVDP wi

earthen dam for their 1 VS.(KAyhacméiPeofridowmR&dirs ci c
indicated that AVDP has provided him with improv

The Block Extension Supervisor of MAFS responsib

mentioned that AVDP is also working in Bambara c
that in communities benefiting frofmrn hferige 050 tpa
i mproved oil palm seedlings to farmers, dependi i
tool s. He mentioned that AVDP al so some® i mag i mp
that the project is mostly focused on agricultul

processing machines to big rice farmers.

Worl d Bank

Food Security Resilienc20®%fYgramme (FSRP, 2022

The World Bankds and GAFSPO6s $135 million Food

|l i ke AVDP, is implemented in close collaboration
l and preparation with machinery. i1ingcsuppbotrafoor
rehabilitation of |VS. Machinery is being provid
of the programme are 1. Digital Advisory Service
& Management , 2. Sustai ncaibtiyl iafy tame Rdagpt Syet €=
Base, 3. Regi onal Mar ket I ntegration & Trade,

Component . ( FSRP, 2025) Theprporjoegcrta nwnet ha | nsuot rhiatsi oe
includes work on cassawma, o@FkSP and other interve

I n Bandi ¢anmarhd niBtoy,iKdém eifma ogni $ arimetr s i ndi cated t ha
smal | rumi nants from FSRWasilmerMa kdhbiuenf dcoonmponudi § y r

81See altsws://www.ifad.org/en/ w/projects/ 2000001544
8%l ncluding as par Faomerr &i midgSchool s
8https: /[ Fswww.rfgs/ fppr @ fgir laen
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https://www.ifad.org/en/w/projects/2000001544
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farmers indicated that with the support of FSRP
able produce more rice and cassava.

Worl d Food Program

WFP wuti |l i-bsaesse dé ctarsahnsf er s6 (CBT) wunder its School
Livelihoods (ACL) activities to support small hol
feeding. With the CBTs sc¢hoG®rloswnbehcehfidonlty i RiefeGE F p m
(sYyprogramme can purchase fresh vegetables fror

farmers to access agricultural i nputs and i mpr ov
i mpl emented i n coll aboration wiéh sMAFSrt Ther |
devel opment of Il VSs that are suitable for two c
provi si oyi elfdihngghseeds, fertilisers, and trainin

to enhance productivity.

Kenema district is covered by these interventior
Supervisor of MAFS responsible for Malegohun <chi
is doing more on nutrition than AVDPn OGFESRsdndai

school feeding had an i mportant i mpact . Not al |
practicing OFSP he said, but those who do appea
flour, by drying and then pounndg npur € hcer frhioxued ,c ¢
children. The machinery provided by WFP are al so
contest.

Farmers in Benduma community in Malegohun <chief
WFP is buying the rice from their |IVS at a rel a
WFP or on the |l ocal market. They al &&® menti mpnede
their diets. I n Sembehun community in the same
interventions finished 6 months ago, which focus
and Loans Associations (VSLAs) ahbewomenegablpst
|l abour to do the work more easily, and cover scfbt
groups received trainings on nutrition.

I n Benduma community the school that was intervi
programme through WFP. It was indicated that WF
and salt. WFP provides both impor€kidl dier psefvet
i mported rice. Someti mes there are shortages o
suppl emented with | ocal palm oil, in particular
the soybeans with pigeon plkeats ohioddcend dihnhd Snet rE
provide for 'pepe' (chili), firewood, water and
bought with money managed by the School Managem
supporting the women atrioaurp tfloat OWFaSP egtoadlul i shec
supplying OFSP for the school meal s. They <cont |
stopped, but now the group stopped cultivating C
Besides the chibtprenai@a schoeati pg OFSP in their
I n Sembehun community, t he school is also receiyv
school feeding from WFP. The schooling feeding p
products from the community. ParEnger ackhi lad spe ras
which is used to buy the products needed to be
fish,saswava-kkraainn maggie), the head teacher said.

be provided by the governnewny / MEPe ppoDottdien sfchhoa
wi t hout having to ask parents to contribute mor
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significantly, they sometimes run out of food,
meal s
FAOG6s Livestock and Livelihood® Devel opme
The USD 105.5 million, eight year project was a
main activities that are implemented in close co
m 6Supporting small hol der |l ivestock production
enhancing ani mal di sease <control and mainst
produced protein, whil e managing the extern:
enviment al degradati on.
m Strengthening micro and small |l ivestock ente
and mar keting.
m Supporting the policy and institutional env
investments in the |ivestock sector. 6 (FAO, 2
As ©part of the project (smal |) livestock is be
i mpl emented in 8 districts, including Kenema an
started very recently, it was not scaommpsliidnegr eadf atsl
chiefdoms and communities. (\Hoaweav erhkesifednoBra gdd st ¢ 0 m
a few improved race chickens were provided alre
chiefdom, a few chickens werethmrergviwded dasnwgl Is el
them until the chicken have multiplied. The c¢oml
but they died from a certain disease, possibly F
that the community haevaltrdadhedesnstoruecethedgeat s,

trained.

Pict3ur Bl evated sheds for goats constructed by the <co
Kenema district

1

8 https://www. faoeoatgki haesbtmé-newsnei atveis it /m@enirhéarr cae
| i veptr odki-€ bfrooence c uva n-d yc o u-ma goeon s u mp bnruotnr i ti on/ en
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WH H

WHH i mpl ements various projects in Kenema distr.i
often applies the Linking Agriculture, Nutritia
including assessments of childrennwnden ifinvediur.
nutriti%fnorcameplsnouri shed children and their mot he
activities, Village Savi n%,s saunsdt aLionaanb |Aes sad8ri cart d noine
positar vest mdnabemest ockK’ damdl EpBenfacilitated by
MAFS staff. WHH often i mplements its projects in
foll owing projects are running in Kenema distric

m Cormyni ty/ Nutrition Community Smart Project fi

its 4 year duration, in collaboration with Mc
m New approach project
m Agri business Development from Organic Resour
on the cacao sector
I n Bandi community in Niawa chiefdom farmers ir

WHH/ Mopanda on OFSP, groundnut and maize. They i
the right advice to cultivate at t hegoroidg hyti etlidnse
They sell a part of their harvest and they consu

I'n Kpai community in Small Bo chiefdom farmers
WHHSEND, who provided seed materi al (groundnut ,

Concern Worl dwi de

Concern Worldwide is or was implementing two re
devel opment and nutrition, which (partly) cover

Thé&éodd and nutrition security thoompurghj eqtuiwygs aad
LANN/ nutrition smart communities project finance

to November 624. I't was i mplemented in Kamasondo
on agricu-hauovest pomgddnpadN®M™Mentutrition, WASH, wi t h
t hemes gender and VSLAs. The project wor ked wi
( MAFS,, MMGIGS A, MWR) and the district counci l . As
project i mplemented FFSs, which were provided wi
groups wer e f or med wi t h community ani mator s,
demonstrations, and trainings on complementary fe
children get sick.

ThéFood and Nutrition Security throughoEquéivbabl e

8| ncl ddicrad foodcoekimpmpesdemonstrati onandnSUNI |l aboratio
8 Dur itrhgansgmot hedent irfexcitplees t hdatchpl easareacdispeeds on | oc al
f ooalsai Ifamlme t he household or the wild.

8%Whi ch are generally working well and enthusiasticall
8ncluding i mproved seeds being provided, in collabora
8 ncluding provision of smal/l machines for processing
food for infant food, provided at community | evel in
OPr ovigdmalgl | i weosattosc k s(heejle ,p ecldii mlge @ nb yp h eiviggt naemédt d, v,
which t he pwrmttéchseangel ves. Community needs to provide
% In par tnmpcruolvaerd ipal m oil processing

2] ncl dbirregt management committees
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Yoti 0 ®prsojaecdt year project financed by I rish Aid,

2023 wi l |l end in 2027. The project is similar t
chains that the benefi &i arteal aoewmoks ontkardta
|l i vestock wvaccinations, home gardens, cl i mate in
districts the project Iimplements | atrines that <c
I n Kegbal community in Loko Massama chiefdom far
from a nutritionist on food preparation and nutr
they now have better feeding pulacitvatison Thegc tail
introduced® new ¢heps crops are now more diversif
in their community 4 years ago as part of the fi
to manage the VSLA. The VSLA shares out o its
[

t
ndedathat the money that is shared out is used
but they do use it to buy seeds for the dry sea
al so have more money to buy apprompmieatge nfco ®d .amd
VSLA is the most appreciated part of the project

Solida%idad

Solidaridadés work in Kenema district focuses on
sustainable agricultural practices.

The nutrition component is implemented as part
(RFaNs) Project funded by The Church of Jesus
i mpl ement ed i n Bo, Kenema and Moyamba cDi sitsri ct
i mpl emented in Nongowa, Lower Bambar a, Smal | Bo,
seeks to improve the food and nutriti omnfisveec uirni ty
small hol der farming communities ibnypuitrncrands i ergh aa
ecol ogi cal stability t hrough sustainabl e |l and
opportunities. The project provided 75 women gr
and |livestock to increase production and consump

6The project seeke®cboomiceggpnhdéni oasi 6o i mprove
of families to provide for their children, i mpr
mot hers and caregivers to improgseo&ndnéapper aniuc
children feeding patterns by:

m Establishing a network of gender sensitive nu
in communities with strong links to Gommunit
based health facilities

m Developing nutrition education material s; or
i mpl ement nutrition education as part of agri

m Conducting training on fdddveamdhi hdtent i dirhe

coll aborates with t(Med Mioni thrgyagef f HehkEt B, n
caregivers to improve and support mothersd di
practices. Foll owed by community sensitizati c

B https:// www. conchub/ memdkrésw|lcatht) ¢ yaigthi taanbdlle mat e
smafr o sd/ st-g ms i

“For incaafnaea, rice, vegetablees, poultry, sweet pota
%Eg yam, cocoyam, svaepobntaat oceass,s aG/hai,nese yam

96 https://www. solidari dad4 e &seocrue i@ g ehye rwe dsrii e mr@av i ng
l eone/
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m Supporting women groups with the cultivation

production farming, enabling communities to
vegetables, fruits, and even poultry) to i mpr
m Organi zi#®Hgbabgerdf ood cooking demonstration pr
with | ocally produced food crops in collabor
m Organize Radio Talk shows with women involved

and nutrition Femal e role model s and Heal tt
experiences. d (Solidaridad, 2025)

I n the same communities the agricultural compone
Agriculture I nvestmeR202¢RAI)t instbaitngei MpO2men
with the Food and Agricul tur e ,Orhgaasn ibzeaetni osnu p(pFoAQ)i

200 rwur al women farmers in Kenema. The project |
groundnut, I'VS rice, and others) from cenpufied
providers to sell hythe i dr vjegett abhl so steadght far
amounpesofircadpesnsi bly for t he@amg rodeggneitecadd! sss pen li ye.d
bwati onal FertilizieMNaRRAMAF®Bt oAy pgenhcygf the proj
were establsihsabreed ,outhoevery year. This money i s
children, agriculture, and other household need:
some of the VSLAs have given birth to other VSL
femal erfsarwho were able tdhubBuinledsesccdMonfidlorapmgo
that 80% of the beneficiaries improved their inc
The town chief of Kpai community in Small Bo di s
received support on vegetabl es, groundnut , and
were provided to them.

Solidaridad also has another project, which foc

cashew, , cbhiifseep)r oj ect doesndét have a nutrition c

SEND
SEND Sierre Leone coll aborates with WHH to i mpl
areas. But SEND also has many other projects, W
Tetratech, l rish Aid, USAI D, FCDO, Trocair e, WH
SEND is active in almost alll districts of Sierra

with WHH as described under the WHH secti on, as
supporting the establishment ofsmM&L®Ascaopdsptovid

in collaboration with MAFS. I n the health sector
Lives i n Sierra Leonebod phase 3 project, whi ch
coll aborates with the goveesmenmthdis Iliomcdludaesaltth
6backyar d agtarhdeanlstbh centr es, SO communities can
provided technical expertise for these backyard
beddi ng, seeds, and (organic) pest control. Peor
bakyard gardens at health centres. Before the pr
di dnét have such a demonstration garden.

SEND al so has a project focused on climate smart
Engineers Wi thout Border s, in collaboration with
from access to | and by traditi onarhunmpirtaicetsi ciers . L o
“I'ncluding for instance peas, vegetables, fruits
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Bambara and Nongowa chiefdoms. Women groups and
Il VSs. They are provided with the Nerica variety

instead of the 6 months of the | deadal wamhi eteigeeg .a
groundnut, and cassava seed material. VSLAs are
an assessment was conducted in the targeted coml
climate change. Thr ough eFsF Sasr ef oern cwoounreang, e do etnoe fdioc in
organic fertilisers, and more |1 VS instead of u
Livestock is also promoted, so people dondt have
processing macthioesf aanidl iiriregaf or vegetables dur
SEND al so h@amsown hoeneool feeding pilot project wi
t wo secondary, boarding schools. The aim is to e
both to generate income for the schocelr seend Nua rma
education and seed banks are also part of t he
strengthening WO me n i n educati on, it al so i mp
pregnanci es.
SEND also has a project in Port Loko, but no det
Mopanda
Mopanda in another national NGO that is active i
nutrition. Li ke SEND, it al so works with WHH to
more detailed information on Mopandads activitie
Go &l
Goal works in nine of the 16 districts on food a
2025) . Only one of t he saommued tygommundnalels, BoKp
Kenema district was a beneficiary of interventi
the nature of these interventions was obtained.
Focus 100006s interventions
Focus 1000 is also a national NGO that is active
nutrition. From July 2023 wuntil June 2024 it pro
community champions, in 55 communiai @s$ st ni dNto.ng

i mpact of the project was estimated to be good,
varieties and keepi ng Fsoeceudss 1f0c0r0O tihse an esxot asceta svoen .i
among other districts.

AAESL
Action for Advocacy Sardr debLelSap memdtARSs wi t h Co
Wor |l dwide in Port Loko, in particular on the coc
activities at the district |l evel ,abhet NEO®8s. dAst T i
as known, it does not have field | evel i nterven
and nutrition in Port Loko district.

Bhttps:// www. goal gl oh®lon®er/ g/ countries/ sierra
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FoRUT

Foundation for Rur al and Urban Transformation (
farmers in Bakaloko and Mafor ki chiefdoms. Amonc
FFS, climate smart technologies® f¥8LA$ | seeasd §t

dry floors, Wnd processing

Cotton Tree Foundati on

Cotton Tree Foundation is thought to have rel eve:
more details on the nature of these intervention
HKI 6s interventions

Hel en Keller I nternational has significant inter
and nutrition, but not in the target di stricts o
As part of its food systems work stream, in coll
seeds (in pa¥tiincudalrl a®FSAti on with SLARIi), me c
(including solar pumps and #HHharwestti Mmanafg emainn wa t
promoting climate smart techniques, organic agr.
al sokswvooan access to fifnamamane et amadug/SBLAISGr and i nt
and women.

HKI coll aboratedi wtthcMoHevel, among others with
demonstrations. HKI used to work on OFSP powder
facilities. Now it is rather promoting the prodtdt
f aceisl itthemsel ves, so they can use it for cooking
production and campaigning for the consumption o
have to buy it, it wildl become too expensive for

ACFb6s/ AAHG6s i nterventions

Action Contre |l a Faim (ACF) or Action Against Hut
the fields of agricultural devel opment and nutr
and Port Loko as far as known. &oi moBeedetaalkene

obtained.

Smal | machinery

The gradual adoption of small processing machine

part of the fMur d&hehomasdhmnledsy reduce the | abour |

often responsible for food processing (in partidc
r

i
food for the whole househol d. Machinery gener al
processceuctps and fewer |l osses, and in that way i
and/ or enhances i ncomes.

®Far mers havwea aPsakkgdam and N19 rice varieties and the |
0] ncl pdiamg aronert groceassammioscui ts

MWhi ch are considered to-claawd emiegH vprtatmdinre aéAngreetua s
12See alsar biheectioeclhmol ogy drivers and the section o
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VSLAS

VSLAs have also been an i mportant i nnovation fo
member of a VSLA. As indicated above under the
the various NGOs, many of them promote VS®SLA in
enhance accesAd tle afsitnamce&Kenema district, VSLAs
WFEFP interventions there, where they were |linked
I VS devel opment .

Nyam Nyam Pap

The Nyam Nyam Pap factories are | ocated in Moyan
were established to support Mot her Support Gr ou
interventions. This initiative was i mp)ewmenhed
financial support from the French government .

ctory was constructed and equipped with

alled to meet the operational Apecewdesr eadf atnhde
equi pped with boreholes and rainwaterblhearardtir
iable water supply for food processing actiuvi

Women involved in the project received comprehen

- Food production standards and guidelines
- I nfant and young child feeding (I YCF) practic
- Basic bookkeeping and financial management

The MSG members procure raw materials from | oc
Moy amb a, Kambi a, and Puj ehun di stricts, wi t h t
production of safe, |l ocally made compl ementary f

NyahNMyamap is mostly composed of rice or orange f
bl ended with soybean/pigeon pea (kusho), groundn

Bo Food Companyod6s (BFC) Benni mi x

The Bo Food Compainyo¢ &8F€d i malclBBroowpglstrréaacant i nves
modern equi pment and staff capacity building, th
to approximately 400 metric tonnes per annum.

BFC has successfully desedl| ovppddueancchac ammefrocri afl o
managing the entire process from producti on, p

company works closel ywyrewehsswmaldl Hael dperrogawetssi vel
mec hserdi cul tivati eorcawiegtrimbueerd iBUFICGpscr op sel ecti on
and rotation practi-fced agrei dwlitlwrmre,d Mfeoduaociangn dep
f esdrid iwhil e promoting sustainability and soil h

BFC has | aunched a variety of nutritionally bl en

- SierraMix

- Pi ki nMi x

- PetetePap (formu-Fhesbedi BElwe®t aRgetat o)

- LiberMix (targeted for adolescent feeding

pr
- SuperMix (formulated as a nutritious family
h

(
k

Al products are micronutrient fortified and av
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are tailored for both household consumption and
food and nutrition security across diverse demog

Community banks

6Community banksd® were meant to be an i mportant
far mer s. However, it appears that farmers usual
because that is considered too-busishkgssdsveywhrehl

i mportant function as well
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Appen@ikl i pchartthddufl-Bomkehol der

Kenema

SWOT anal yses
Group 1

Di al ogues
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Group 4

1.Describe current diet composition of majority of peopledianKenema with

onal onal

Banana, Or ange, Guava,Banana, Mango, Or &

Li mon, Grape Fruits. MGrape Fruits, Guavsyg

Fish, Chicken, Egg, me|Fish, chicken foot.

Broad Eye Beans, Benn|{Broad Eye Beans, Be

Lenti es, Pigeon Pea (K

Less | ntake More | ntake

More | ntake More | ntake

Cassava Leave, Pot at o Cassava Leave, P

Okr a, -kKraainn Cal ami , M{Spinach(green), -kra@

Garden eggs, ButuebeBa|Cal ami, Ma n Pl a sGaasr
eggs, Bitter Ball s,

Ri ce, Cassava, Orange Ri ce, Cassava, Or a
Cor n,

Ground nut, Pal m Oil , Ground nut , Palm O
(Natie),

Less Done Regul arl y.

More intake More I ntake.
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2.1ldentify which food groups are often | acking in peoplebs diet again wi

Fruits: (SeAdomdgo EaWa|Fr uit s: (Se-Adombgo EaWaner m ¢

appl es) Al l ot her s arflot hers are consumed based on

season.

Egag, Meat , Chicken, S|IEgg, Chi ckenSnaMdasti,ncfOy kit er ,

Pr awn, Smadldka b mi ISk ai |

I ncrease the intake of|lncrease the intake of safe

Reduce intake of Salty|Reduce I ntake of salty produ

Encourage the intake o|Encourage the intake of | odi

3.1ldentify which product could be added to peopleds diet itre Kememadl etroa tnao
chil dr en;

Assorted Fruits (PinegAssorted (Fiunietasp,p !l e,
water melon, apple etclavocado, water )mePRloar
and off season.

Il ntake of Me a't Chi c ke
|l ntake of Me a't Chi cken I

Pi geon Pea Pi geon Pea

Lettuce, Tomat o, CarrojLettuce, Tomat o, Carr

Coconut Oil Coconut Oil

I ncrease the |l evel of I ncrease the | evel of

Cocoa Yam, Yams, Sorghy{Cocoa Yam, Yams, sorg

For both categories, we are encouraging the increase intake of vegetables
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Food chain anal geadlenkeéey igredwant ©f external dri

GroupBllack eyed beans
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GroupCodmpl ement ary food for infants
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Group 2
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